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Roll Call

. Approval of July 22"9 Minutes
. Chairman’s Remarks

Public Comments

. Draft Plan Overview

Public Engagement Update

. Potential Revisions

Action Plan

. Next Steps
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Public Comments




Draft Plan Overview




We are here

Schedule










Projected Growth




Input




Vision
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FLU Character Areas










Downtown




Downtown




Downtown Discussion

* Transition called for in plan

* “House-scale” structures in
Tier 2

e Some concern from
residents in GR zoning
areas over town homes and
apartments
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Environment & Open Space

* Open Space design priorities

e Conservation design
* [ncentivize open space
* Allow flexibility in site design

* Tree canopy and land preservation

* Protect water quality

e Restrict development in critical
watersheds

e Continue stream restoration
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Environment & Open Space

e Other topics covered
e Rural character
 Light pollution
 Mountain Island Lake

partnership
e Access to parks
* Greenways

To be updated based on bike plan.
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Public Services and Infrastructure

* Quality services, sound fiscal policy
 Enhanced departmental coordination. Track development data to
enable police, fire and parks to evaluate impacts
* Police and Fire services
* New fire station in northeast. One or more full-time positions.
e Police space needs and officer to population ratio (currently 1.54 per 1k
residents, goal would be 1.75 or better)
* Schools

e Coordinate with CMS and local charter schools on expansion of school
capacity
e Support expansions and new schools in strategic locations




Transportation

e Link land use
with street
design

e Planned
connections

e Priority design
elements

e Add transit map

to plan (82% of
respondents say

transit is at least a
medium priority)
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Public Engagement
Update




Public Engagement - Meetings

e February Workshop| 130 Participants
e 3 Public Meetings
e Walking Tour

e Online SC Meetings| 1,300 Views

e Online Community meeting| 4,000+
Views
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Public Engagement - Website

Delivery of
Newsprint Version

of Plan ﬁ




Public Engagement - Surveys

eSurvey #1 | 1,724 Responses
eSurvey #2: Plan Framework | 216 Responses

eSurvey #3: Draft Plan | 235 Responses - Open
Till Sept18 Sept 21
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Public Engagement - Upcoming

* Joint Worksession — October 5th
e Public Comment Period

* Planning Board Meetings
e 9/22 Meeting
e 10/27 Meeting

e Public Hearing — October 19th
* At Town Board regular meeting, scheduled for Oct. 19t




Survey Comments &
Potential Revisions




How have you been involved with the plan
so far?




Housing

52% said town should do a little more or a lot more to
encourage affordable housing

When asked about additional housing actions, there was strong
preference for including a mix of housing in new development
and supporting existing homeowners

Less support for town-led policies or actions that would be
targeted at increasing the amount of affordable or workforce
housing




Housing

52% said town should do a little or

a lot more to encourage affordable
housing

When asked about additional
housing actions, there was strong
preference for supporting existing
homeowners

Less support for policies or actions

that would increase the amount of
affordable or workforce housing.
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Downtown Improvements




Land Use Comments

‘ Takeaways:

O e Less Growth desired in
Southeast

' * Look at Hambright Road
O Area (Business Park to
O
o

® ® watershed transition)

e Verhoeff Road area —
O support for expansion
' ® of employment uses

O Limit growth O More growth Retail/Shops @ Employment



What would you change about the plan?

Address traffic and roads more

Adding more sidewalks and greenways to
connect existing neighborhoods

Preference for larger lots for homes

More specifics for implementation

Slow growth

More concrete suggestions for schools




Top Priorities

Preferences for quality of life improvements aligned with preferred
allocation of resources.

Top Quality of Life Improvements Allocation of Resources

1. Greenways, trails, 1. Roadway
biking, and sidewalk improvements (82%)
improvements (75%) 2. Parks and

2. Parks and Environmental
Environmental protection (75%)
preservation (67%) 3. Greenways, trails,

3. Roadway biking, and sidewalks
improvements (67%) (73%)

4. Schools and Education (58%) 4. Schools and Education (69%)
. Tree plantlng and 5. Public Safety (63%)




Outstanding Issues / Revisions

* Traffic and transportation big theme

 Mobility Plan needed to address transportation system until and after
DOT projects (delayed due to funding)

e Add future bus route map to plan

e Update Greenway Map
e Gentrification concerns

e Support for housing stability program

e Land use recommendations in transition areas important
* Diversity — need specific recs and steps

* “Diversity is listed as a goal but | didn’t see it implemented in preserving
historic Pottstown or encouraging minority owned businesses”
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Action Plan Discussion




Draft Action Plan ltems

 Ordinance Updates
e Form based approach to major throughfares (NC 73)
e Senior Housing, Attached % - Where, how
e Flexibility — Improve Open Space Outcomes
* Farmhouse Cluster updates (encourage more)

e Strategy / Action
e Responsible Dept /

e Transportation Agency
e Roadway improvements * Time Frame
* Mobility Plan

e 30x30 Greenway Plan

e Downtown
* Streetscape improvements...

* Inclusive Government
* Transparency, participation
e Housing stability
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SC Discussion

* Comfort level with draft plan and

recommendations?

* Red Flags

e Survey Comments / Themes
e Revisions to Plan

* Priority Action Items
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Next Steps

e SC Comments...
 Send to John and Dave

e Joint Worksession — October 5th
e Public Comment Period

e Public Hearing — October 19th

e At Town Board regular meeting, scheduled for
Oct. 19t
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