
  
 

 
 

 

 

Steering Committee Meeting #2 
 
• Meeting Information 

Date: → Wednesday, January 15th, 2020 
Time: → 6:30-8:30 PM 
Location: → Huntersville Town Hall, Town Board Chamber 

101 Huntersville-Concord Road, Huntersville, NC 28078 
 
 
 
 

Agenda 
 
 

1. Call to Order & Chairman’s Remarks John Carbonell 6:30 – 6:35 

2. Public Comments John Carbonell 6:35 – 6:40 

3. Approval of Meeting Minutes John Carbonell 6:40 – 6:45 

a. Steering Committee Orientation – 10/01/2019 

b. Steering Committee Meeting #1 – 10/30/2019 

4. Meeting Summaries Discussion Jake Petrosky 6:45 – 7:00 

5. Community Profile / Analysis Highlights Jake Petrosky  7:00 – 7:45 

6. Public Survey Preview Jake Petrosky  7:45 – 8:15 

7. Preview of February Public Workshops Jake Petrosky / John Carbonell 8:15 – 8:25 

8. Conclusions / Next Steps Dave Hill 8:25 – 8:30 

9. Adjourn  8:30 
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Huntersville Community Plan Update 

Steering Committee 
Orientation Meeting 

 
Tuesday, October 1, 2019 

6:00 – 8:00 PM 
Huntersville Town Hall 

101 Huntersville-Concord Rd. 
Huntersville, NC 28078 

 
 

Meeting Minutes 
 

A. Call to Order 
Steering Committee Members in Attendance: Kim Aichele, Tim Bender, Ross Boner, John Carbonell, Chris 
Edwards, John Forehand, Scott Harrington, Joshua Helm, Kristen Ingram, Dan Murphy, George Solomon 
Steering Committee Members Absent: Randy Brawley, Erin Gillespie, Eric Rowell, Kaitlyn Sisson 
Staff Members in Attendance: Jack Simoneau, Dave Hill, Anthony Roberts, Jackie Huffman, Bill Coxe 
Meeting Hand-Out Materials (Attached): Meeting Agenda, Resolution R-2019-18 (Creation of and 
appointments to the Steering Committee), Steering Committee Contact Information List, 10/01/2019 
Steering Committee PowerPoint presentation, and Community Plan Scope of Work. 
 

B. Welcome & Introductions 
The meeting started at 6:00 PM.  Dave Hill, Sr. Planner and Project Manager, opened the meeting and 
welcomed the Steering Committee Members to the orientation session.  Each of the Members introduced 
themselves, provided a brief description of their background, and stated the reason(s) they wanted to serve 
on the Steering Committee. 

 

C. Comprehensive Planning Presentation 
Jack Simoneau, Planning Director, provided a PowerPoint presentation about comprehensive planning – state 
legislation that enables municipalities to adopt plans and implement zoning, the history of Huntersville’s 
plans, the impact the Town’s plans and related zoning regulations have had on development over the years, 
and a summary of the major elements of the current 2030 Community Plan. 
 

D. Steering Committee Background 
Dave Hill resumed the PowerPoint presentation by highlighting the Steering Committee.  He summarized 
work on the Plan Update that started in early 2019, including the January 2019 Town Board retreat where 
discussion on the Plan began.  He outlined the Committee’s functions, said that the election of a Committee 
chairperson would be placed on the Committee’ next meeting agenda, briefly mentioned the scope of work 
and schedule for the project, provided some governance suggestions, and closed with some discussion items 
to open Committee discussion. 
 

E. Committee Discussion 
One the first items discussed was the Committee’s preferences regarding meeting times and dates.  The 
following decisions were made by Committee consensus: 
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1. The Committee was informed that the first visit by the consultant team would likely be October 
29th and 30th.  The Committee agreed that it would prefer to meet on Wednesday, October 30th, at 
6:30 – 8:30 PM.  This would allow the consultant to report out on progress during their visit. 
 

2. The Committee agreed that future meeting guidelines would be as follows: Meet only on Tuesdays, 
Wednesdays, or Thursdays, with meetings to be during evening hours (most of the Members in 
attendance indicated that they work during daytime hours).  Meeting location was not discussed 
extensively, but most of the Members present were satisfied that Town Hall was a reasonable 
place. 

 

Other Committee Discussion Items 
 

1. Committee Members asked for a project contact list that would include both Town Staff and 
consultant information.  Dave Hill is the Project Manager and should be the first point of contact for 
Committee Members.  A contact list for all staff and consultant project participants will be provided 
to the Committee in the near future. 

 

2. Committee members were asked to start thinking about electing a chairperson during the meeting 
on October 30th.  The functions of the chairperson were discussed (see PowerPoint presentation). 

 

3. Staff mentioned that a project website will be created, with a link to the Town’s main website 
page.  The project website will build slowly, with the intent to include: an announcement that the 
Plan Update is about to begin, a place for people to register to receive notifications of meetings, 
events, and review documents, an archive library for older documents such as past Community 
Plans adopted by the Town, a place to share comments, and a placeholder for future citizen 
surveys.  More traditional media, such as fliers and newsletters, were also mentioned as a way to 
communicate with those without internet connectivity. 

 

4. The Committee was asked to think about ways to encourage public participation during the 
development of the Plan Update.  One thought was to print business cards with the project logo, 
website address, and other primary information.  Committee members can then hand the cards out 
to anyone interested.  This idea will be pursued by staff.  Another idea was to buy magnets with 
project information (Like refrigerator magnets).  Another idea was to prepare a table exhibit that 
could be set up at community events to introduce the project and provide contact information.  
Staff asked that any additional ideas be e-mailed to Dave Hill as the consultants prepare a public 
engagement plan (which will be presented to the Committee in the future). 

 

5. Dave Hill offered to attend neighborhood, HOA, civic group, business association, or other 
meetings to provide information about the plan Update and how to get involved. 

 

6. The Committee discussed several topics that might emerge as major issues during the Plan Update, 
and identified some issues of interest to them individually. 

 

F. Adjourn 
The meeting adjourned at 7:45 PM. 
 

 

 
 
 



 

 

 

Steering Committee Meeting #1 
Meeting Minutes 
 

 Meeting Information 

Date:  October 30th, 2019 

Time:  6:30-8:00 PM 
Location:  Huntersville Town Hall, Town Board Chamber 

101 Huntersville Concord Road, Huntersville, NC 28078 
 

 Agenda Items 
 

 Introduction  

 Welcome / Introductions 
 Steering Committee Role 

 Election of Chairperson 
 Discussion of Future Meeting Dates/Times 

 

 Schedule and Process 
 Project Purpose & Schedule 

 Steering Committee Meetings and Topics 
 Public Involvement 

 
 Project Initiation Results 

 Plan Review / Accomplishments 

 Tour and Stakeholder Interviews 
 Issues and Assets 

 
 Discussion / Exercise 

 What are the biggest issues and opportunities facing the Town of 

Huntersville over the next 5 to 10 years?   
 What should this Plan accomplish? 

 

 Meeting Summary 
 The meeting was called to order at 6:30 PM. 
 Staff for the Town of Huntersville provided an introduction to the Community 

Plan Update and the meeting. Dave Hill and Jack Simoneau were in attendance.  
 All 15 Steering committee members were in attendance and introduced 

themselves. 

 Eric Rowell 
 Dan Murphy 

 Joshua Helm 

 Kim Aichele 
 Erin Gillespie 

 Kristen Ingram 



  

 

 

 

 John Carbonell 
 George Solomon 

 Ross Boner 
 Randy Brawley 

 Chris Edwards 

 John Forehand 
 Scott Harrington 

 Kaitlyn Sisson 
 Tim Bender 

 The Project Consultants introduced themselves.  Jake Petrosky and Jay McLeod 
from Stewart and Meg Nealon from Nealon Planning were in attendance.   

 The role of the Steering Committee was reviewed.  Key responsibilities include: 
 Meet regularly during the project 

 Listen and contribute ideas and opinions 
 Get others involved 
 Be an ambassador for the Plan 

 John Carbonell was elected as chairman of the Steering Committee.  
 The committee discussed future meeting dates.   

 The purpose of the Community Plan, draft schedule, and public engagement 
plan were presented.   

 The committee discussed outreach efforts and how to reach different parts of 

the community.  The following methods and outlets were discussed: 
 Ambassador program 

 Emails to HOA reps. Town has emails, but they may represent 
management companies and not actual residents.  Action item is for town 

staff to verify correct email addresses.   
 Steering committee members could obtain HOA contact info, noting 

actual board members. 

 Town and Neighborhood Facebook pages  
 Nextdoor 

 Streaming meetings from Town Hall was recommended 
 Meet people where they are 

 Festivals and events 

 Birkdale (mornings) 
 Merchandise or swag—stickers? 

 Game table/spinner and info at local events 
 Need volunteers--could be staffed by steering committee members 

and/or plan ambassadors 

 Bike/walk plan committee had a booth at the library 
 Major employers and employees 

 Chamber of Commerce (Lake Norman Chamber) 
 Parks and Rec e-newsletter 
 Handout: Elevator pitch or 1-page handout/flyer (FAQ) 

 Intro PPT also planned for ambassadors 
 “Normy” award winners/organizations.  

 Lake Norman EDC 
 Lake Norman Small Business Network 
 School parent distribution lists and Facebook pages, PTAs 

 School administrators 



  

 

 

 

 Handout at election sites 
 Traditionally underserved “Unconnected folks”: Print materials, especially 

at library, recreation center, service centers, small businesses, door to 
door in certain low income areas 

 Churches 
 Hospital administrators 
 Need to document how we reached out as part of the final plan.  

 Need to allow for public comment to beginning of every meeting with a 
limit of 3 minutes of speaking time per speaker. 

 Themes from the stakeholder interviews were presented and included: 
 Population Growth and Housing Demand 
 Transportation and Infrastructure Concerns 

 Downtown 
 Affordability, Equity and Displacement 

 Development Design TND, TOD 
 Rural & Transitional Areas 
 Economic Development 

 Statistics on population growth were presented.   
 Huntersville has experienced a 23% increase in population between 2010 

and 2018.   
 There has been a 30,000 increase in population between 2000 and 2019.   

 Mecklenburg County forecasted to grow by 600,000 between 2015 and 
2045 

 Huntersville population could double based on demand for housing 

 8,000 new students by 2035 projected 
 Transportation and circulation issues were presented including planned roadway 

improvement and BRT projects.  
 Other topics discussed in the presentation included infrastructure, downtown, 

affordability and equity, existing land use trends, growth in the rural & transition 

area and economic development.  
 

 Discussion 
 A discussion was facilitated at the end of the meeting around the following 

questions:  

 What are the biggest issues and opportunities facing the Town of 
Huntersville over the next 5 to 10 years? 

 What should this Plan accomplish? 
 Results from the discussion are included below (check marks  indicate 

an answer was identified as a priority by multiple steering committee 

members): 
 Balance density with property rights  

 Downtown Revitalization     
 Easing access to “Necessary Functions” (Spatial Distributions)   

 No Draw to Downtown 
 Transportation 



  

 

 

 

 Project info- communication about development status, etc. 
 Growth without infrastructure      

 Tree canopy – preservation        
 Connectivity- “east”/”west”   

o Downtown across I-77 to Hospital/Shops 
o Walk radii around key destination and links BTW. 

 Traffic 
 Encourage Businesses  

o Local entrepreneurs      
 Identity in 2040 

o Distinguishing features 

o Next Business Park 
o Next shopping (B-Dale-ish) 

o Site Design Details (i.e. Trees)   
 Public safety- Police in satellite locations  

 Distribution of staff (especially where development demands) & Fire 
& EMS  

 Greenways  

 Quality of Life Maintain Or better (and reflected in property value)  
 Traffic (getting worse)  

 Recreation Opportunities, especially downtown, to create 
opportunity / value  

 Residential downtown to capture activity spending 
 

 The meeting adjourned at 8:30 PM. 
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Kickoff Meetings Summary 
 

Town of Huntersville Engineering Department & Transportation 

Meeting Information 

Date: October 29th, 2019 

Time: 2:00PM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Stephen Trott, Lora Mastrofrancesco 

Discussion Items 

 Three electric providers: Duke (east side and the nuclear power plant), 

Electricities (central), Energy United (western side) 

 Water and Sewer handled by the county. 

 Engineering maintains roads, construction details, specifications, street 

cross-sections, and handles pre-construction services. 

 Engineering dept. is new as of July 1st this year.   

 Public works takes over projects when construction begins.  

 First street/standards design manual was written in 2009.   

o Pavement structure standards increased recently  

o Parking is an issue in some neighborhoods 

o Concern over maintaining minimum clearance for emergency vehicles 

o Have had to disallow parking from one side of the street in some 

circumstances 

 Fire Department is volunteer.  County fire marshal. 

o Fire code requires subdivisions with over 30 units to have two 

accesses.   

 Development that is spread out comes with significant maintenance 

obligations that are not quite accounted for. For instance, road maintenance 
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is only dealt with through Powell Bill funding. Only recently have larger 

maintenance projects been tackled. Website has a Powell Bill map on it – 

about 210 miles of town-owned and -maintained roads. 

o Resurfacing plan for town-owned roads every 30 years 

o Funded through Powell bill 

o Costs are significant, for example: $1.7M for 7 miles of resurfacing, 

$1.4M for 6 miles of resurfacing 

o Receiving $1.6M in Powell Bill per year, but that’s not enough.  Have 

had to dip into surplus funds to pay for projects.   

 Still a bedroom community. Many previous subdivisions limit connectivity.  

Pedestrian-only connections could be an option to increase connectivity in 

older neighborhoods. 

 Most transportation projects to date have been small turn-lane projects that 

make minor, incremental improvements.  

o Easy projects have been completed.  Only the more difficult projects 

are left. 

 Gilead Road widening from 2 to 4 lanes is in engineering phase. Utilizing 

CRTPO funds.  Bridge over the creek is expensive. 

 Huntersville-Concord Road and Beatties Ford Road are main thoroughfares 

but only two lanes. Other road connections needed. 

 Verhoeff Drive extension, 1.7 miles, $30M, would serve industrial park and 

serve east/west but doesn’t have a direct connection to interstate.  

 NC 73 widening around 77: Right-of-way in 2021, Construction in 2023, 

design not finalized 

 Main Street project will create two two-way pairs and should improve 

pedestrian connectivity. Construction will be in 2020.  

 Multi-modal on-street bike facilities needed in more urban areas. What is 

vision for rural area, and what type of multi-modal facility is appropriate? 

Greenways? Bikeways on-road? 

 Where are the origins and destinations? How to maximize the use of 

infrastructure, esp. when the more rural areas may not develop with enough 

density for developers to provide connected, enhanced facilities? 
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 Traffic movement (widenings, one-ways, etc.) is always a concern, but who 

are we making these improvements for? Locals? Or for people commuting 

through? 

 Staff has a map and table on the town website that details what stage of 

development each transportation project is in. 

 Would like the Community Plan to have some recommendations prioritizing 

the future transportation projects. Would be a cohesive plan that phases and 

influences the design of transportation projects based on coordination with 

land use and infrastructure investments.  

 Also, there is a need to evaluate planned new-location roads and coordinate 

land use and investments on the edges, adjacent to neighboring 

communities. 

o Do dashed thoroughfares match intended land use in east and west 

areas? 

o What should the plan be for “edge” roads like Eastfield Road? 

o Coordination with the Town of Cornelius, Town of Davidson and City of 

Charlotte needed. 
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Town of Huntersville Parks & Recreation 

Meeting Information 

Date: October 29th, 2019 

Time: 2:45PM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Michael Jaycocks, Tracy Houk 

Discussion Items 

 Parks & Rec manages the comprehensive bicycle plan – first open 

house is next week; survey is in process; first steering committee 

meeting has happened. (Alta is facilitating the Town’s bike plan). 

People are comfortable riding around their neighborhood but cannot 

leave and go to another neighborhood. 

 Possibility to combine bike planning efforts into the comp plan public 

meeting (perhaps) at the late Jan/early Feb. charrette. 

 ~6 miles of greenways in design, funded, etc. Most of the funds 

County or State, with some matching town funds. ~3 miles of 

greenway on the ground already, including ~800 feet of the 

Mooresville-to-Charlotte Trail. 

 Most of the park land in the town is County-owned, and the town has a 

long-term lease for operations and maintenance.  

 There are ten joint use agreements with 4 different school systems. 

This cooperation is by necessity for providing services for the explosive 

growth in the area. 

 Accomplishments 

o Veteran’s Park completed last year. 40-50 events a year 

programmed.  

o Huntersville Recreation Center, opened last year. 

o Bradford turf field improvements (2nd phase), $3.2 million 

o Ranson Park (behind the Publix) currently being master planned 

for upgrades. It is a neighborhood park. 
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o Master plan for Ranson / Rosedale park (land donated to town) 

is underway. First neighborhood park in years.   

 North Meck Regional Recreation Center planned in the Town of 

Cornelius 

 Parks Master Plan update underway 

 Rural Hill Park has big events; not affiliated with the town. They lease 

the land from the County. 

 Town would prefer to stay out of the maintenance business for 

greenways and new subdivision open space.  

 Town requires new subdivisions to build any greenways that are on the 

approved map and within the project boundaries. County inspects and 

takes over maintenance. 

 880’ greenway section – Mooresville-to-Charlotte Greenway Trail. 

 County owns land for potential future parks on the west side: Ervin 

Cook Rd and also on McIlwaine Rd. County also owns land on east side 

off of Eastfield Rd. 

 Most visited parks: Holbrook and North Meck Parks.  Bradford parks is 

most visited for organized sports because of the new soccer turf fields. 

o Christmas tree lighting and Huntersville Christmas – 8,000 

people expected, first of December 

o Hello Huntersville – Weekend in May, music and arts festival 

o Jazz festival - Every Saturday in April 

 Smallest park: Greenway (just south from Craft Beer Guys), or 

Abernathy. 

 #1 park goal for Parks Director: Holbrook Park expansion (area is 

north/northwest of the Town Hall). Funds programmed in 2-year 

capital improvements plan for this enhancement.  

 Huntington Green (the mobile home park) may be underserved area 

for recreation. There is a church there with playground, but no current 

prospects for long-term partnering. Sidewalk programmed for McCoy 

Road nearby.  
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Town of Huntersville Planning Department 

Meeting Information 

Date: October 29th, 2019 

Time: 3:30PM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Jack Simoneau, Dave Hill, Brian Richards, Sierra 

Saumenig, Lauren Speight, Brad Priest, David Peete.  

Discussion Items 

 Tree-save/tree-mitigation effort to improve canopy retention in new 

development.  

o Planning Board has appointed tree mitigation committee and is 

looking for opportunities to preserve tree canopy.  

o There is frustration is about new development clearcutting and 

mass grading.  

o Inventory of trees needed. Planning Board has requested a 

baseline for how much tree canopy exists. Charlotte goal of 50% 

tree canopy referenced.   

o Current ordinance requires some mitigation.  Different zones 

have different tree saves, maybe we have too many or not 

enough. Buffers needed, i.e. if you want 20 functional feet, you 

need to save 30 to protect roots, etc.  

 

o Open space percentage required, but meaningful stand of trees 

not saved in some occasions.  No incentives or requirements to 

save.  Negotiations are done at the staff level, but there are no 

strong regulations.   

 

 Open space preservation should be coordinated with tree canopy 

protection. Commercial and non-residential trends. 

o Big emphasis lately on flex space: office, commercial, and 

industrial.  
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 Potentially doubling the amount of square footage in the 

near future. Huntersville still has some available land.  

 Topography and sewer service provision are difficult in the 

SW of I-77, where additional land has been zoned 

Corporate Business (CB). 

o Lots of inquiry about retail/restaurants demand south of 

downtown.  

 Equity in new residential development is a concern, especially since 

new housing is expensive.  

o Providing housing near parks and goods-and-services of 

everyday life can contribute to higher quality housing and 

potentially more equitable as well.  

o It’s possible that the community does not really understand the 

affordable housing problem. Comp Plan should still address this. 

o Town has progressive ordinance, i.e. no minimum lot size in high 

intensity area. 

o Need housing close to transportation that is affordable. 

o Affordable includes workforce housing--~$200k. 

o Attached units and apartments that are coming are market rate 

and are not affordable. 

 6-7 Nodes identified in outer areas 

o Limited traction except for 2 southern nodes.  

 Beatties Ford Rd / Mt Holly / Huntersville Rd 

 Eastfield/Prosperity Church Rd 

o These and others are opportunities to address tax base balance 

and serve local areas with commercial 

o Could also be a place for attached housing product 

o Types of nodes allow different intensity. Currently, the 

Community Plan identifies 3 types of nodes: rail-supported, TND, 

and general activity areas.  

o Rosedale node and Birkdale nodes are great counterpoints for 

each other. Rosedale is the “working man’s” Birkdale.  
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o Will have different forms of nodes.  Some concern over storage 

areas going in at the Beatties Ford Rd / US 73 mixed use node. 

Although units fronting the street will be office space.  

 Zoning enforcement is largely complaint-driven.  

o Concerns over home occupations (i.e. autobody repair in 

garages). Agri-tourism bill is also particularly troublesome for 

this town. 

o Have one full time code enforcement technician, and a part time 

of zoning officer too.  

 Transportation 

o Centers and Corridors Plan (1998) shaped region 

o Huntersville has proactively encouraged density into the north-

south corridor.  

 Cornelius and Davidson also have similar TOD zoning areas 

that are sidelined by the Norfolk Southern decision to halt 

commuter rail opportunities. Three nodes were identified in 

the land use plan of “intensity zones” to be TOD nodes. 

o Norfolk Southern Railroad has not been supportive in getting 

commuter rail.  

o BRT is the plan in the near-term.  

 There is an opportunity to use BRT (and commuter rail 

stops) to increase private investment.  

 Potential Transit Oriented Development (TOD) opportunity.  

How to provide balance, jobs in Huntersville to create bi-

directional travel and local investment? 

o NCDOT investments in the area roughly total $500 million to $1 

billion.  

 Superstreets are a key component. Bastian Schroeder 

(Kittelson) is working (with the town and NCDOT) on what 

an appropriate design for pedestrian accommodations on 

superstreets would be for suburban implementation. 
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 The town will get superstreets (from NCDOT) on US 73 and 

Statesville Rd, so how to align these projects with the 

goals of the town and land use plan. 

o Need to shape the design of projects and the transportation 

investment process to reinforce land use plan. 

o Downtown has a two-way pair expansion for the roads, but 

discussion about widening from I-77 has the potential to blow 

out the downtown with 4-lane highways. 

o Need to coordinate land uses with future transit and at the nodes 

and in commercial corridors. 

 There are caps on percentage of attached housing based 

on zoning district. Proposal to allow 100% attached 

housing in Commercial Highway district, especially along 

the Hwy 21 (Statesville Road)/I-77 strip. 

 Lots of flexibility exists in the HC district.  Birkdale is 

in HC.  

 Concern about apartments when there is no commuter rail 

system. Lots of apartments have been entitled (ex – 

Bryton) that have not been developed. 

 May need to meet design characteristics to become 

compatible.  

 After Super Streets…. Corners will not be as special for 

commercial.. No left turns will be allowed.  

o Form Based Code 

 Characteristics of development are more important than 

density 

 Potential for clarity in the Higher Intensity Zone 

 Maybe transit supportive development can go in 

certain areas (where TOD should go) 

o Concern about scale of development downtown.  

 TND can be 100% attached.  Would be more appropriate 

downtown than TOD.   

o Strategic ED Plan included policies about protecting prime land 

 Conflicted with policy about saving trees. 
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 Going from IND to residential policies were conflicting.  

 How do tradeoffs get weighed?  What is the goal for saving 

industrial land, how about trees, providing for residential 

development…  

 How much inventory of land is enough for economic 

development? 

 How much nonresidential land use is needed to balance the 

residential uses? Also vacant res/nonres, and how much 

supply to keep? How does tax value of these uses play into 

the overall balance of maintenance and land supply? 

 What are the implications of chipping away at the prime 

industrial lands? 

o Rural and Transitional areas  

 (R) and (TR) zoning districts 

 Can’t administratively revert to other  

 Need to continue to review and revise policies based on 

recent designs 

o Other Policies 

 Big to little.  Policies needed to cover things unforeseen 

 Need comp plan reference to respond and to state law 

changes.  Clean up tool needed.   
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 Stakeholder Interview Summary 
 

Developers, Builders, Realtors, HBA, Appraisers, Land 
Planners, Engineers, Surveyors 

Meeting Information 

Date: October 30th, 2019 

Time: 8:30AM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Robbie Lowrance, Nate Bowman, Steve Vermillion, Rob 

Nanfelt, Matt Jones, Linda Kidd 

Discussion Items 

 Introductions/opening thoughts: 

o Difficult to do true Traditional Neighborhood Development (TND) 

(ex – Vermillion, Birkdale) 

 Regulations have tightened (road sight triangles and radii, 

road design widths, alley widths, planting strips, parking 

requirements, stormwater quality requirements, side 

setbacks, etc.) 

 Not necessarily just Town regulations (NCDOT, stream 

crossings, etc.).  

 New road design (and Engineering Dept. taking over this 

function) is partially driving this trend. 

o Affordable housing and inclusionary zoning regulations (esp. in 

Davidson) are problematic legally and are difficult to enforce.  

o Have had good controlled growth, but town is not rural anymore. 

Rural zoning regulations are hurting the farmers on the outskirts. It 

prevents these landowners from selling their land at prices to allow 

them to retire. 

o Some developers do not want to work in Huntersville unless the 

zoning is already in place.  

 Reputation is that it’s difficult and takes a long time to work 

on projects in Huntersville that are not already in the high-

density zone.  
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 Other jurisdictions (ex – Cornelius) are more flexible than 

Huntersville. Huntersville has gotten tougher in recent years, 

but still easier here than Davidson.  

 Need to shorten timeframe for development approval.  

Example: Storage units on US 73 have taken 2 years to 

approve. 

 Density and development discussions: 

o Impervious area restrictions to the west, and eastern side is 

running out of land. 

o Open space requirements in Transitional and Rural Tiers are 

prohibitive. 

o Unwritten rule in Huntersville is that the Council will not rezone in 

the Transitional Zone, because the school system is overwhelmed. 

o Hard for existing farmers to actually make a living farming. 

o If it’s not at least 3-4 units per acre or more, it’s going to be 

unaffordable to most people. The downzoning reduced supply. 

 Tanner Ridge and Carrington have townhomes that seem to 

work. 

o Acknowledgement that sprinkling attached housing outside of the 

higher activity nodes is not good town planning, but will be 

desirable to developers because they can get more density. 

Attached housing is the only way to get “affordable” housing. 

Putting higher density housing in the town center and high-density 

activity nodes is important. Huntersville has a somewhat dead 

downtown. 

o Getting redevelopment downtown will require innovative 

stormwater management. Currently have to go underground to 

create walkable development.  

 Perhaps shared facilities that would serve a larger, dense 

area, to create TND opportunities downtown. 

o Need more coordination between Mecklenburg County, Huntersville, 

and development projects that are near the downtown (especially). 

Could exempt development in certain areas.  

o Water Quality 

 Condition of streams going into Catawba River is the issue. 

 County wants higher standard. 

 Need stream restoration badly. 
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 Sometime town supports things, but county can be complex. 

o Huntersville has opportunities to increase greenway development. 

o Schools are an issue.  

 Deny funds to the northern suburbs. 

 Splitting up the district might help – make Huntersville its 

own district. 

o Road network is limited and struggles to provide internal 

connectivity. 

o Downtown needs a plan to become more vibrant.  

 It does not compare favorably to neighboring downtowns. 

Infill is hindered because of lower median income in the town 

center.  

 Need to actively implement the downtown plan, faster. Town 

has done some good things (ex - aggregating and clearing 

blighted properties).  

 Having a major commuter rail or transit investment 

downtown would help, too! 

o More incentives downtown to get vertical redevelopment 

 Shared, regional stormwater treatment could help. 

 Needs to be a special downtown district that handles water 

quality, design, flexibility, recap tax somehow.  Need to 

incentivize developers to get to 4 stories.   

 Politically, apartments are risky, but maybe an easier political 

sell in downtown. Parking will be an issue, parking must be 

hidden behind the storefronts, etc.  

 Other public investments, especially in streetscape could be 

paired for better outcomes. 

 Cornelius Arts District, funded via $7 million donation 

 Rezonings take too long and are a risky endeavor for the 

development community. Being too picky about downtown 

uses can be a hindrance, too (Pharmacy example—pharmacy 

proposed, but not supported by all) 

 Changes to the Downtown Plan 

 New development that is underway and proposed has 

been refined from Downtown Plan.  

o Vermillion Village: 120 Townhomes and 90 

Boutique Apartments 
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o Vermillion Front will be different than the 

downtown plan.   

Potential redevelopment in the Mill Village would 

be different.  Blocks wrapped with apartments.   

o Vacating public lands that are underutilized could create good infill 

opportunities, especially for affordable housing. 

 Town should have residual land around roundabouts.  

 Town and county owned land could be a part of affordable 

units.   

 Vacant county land.  Think creatively.   
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Business Groups, Economic Development, Chamber of 
Commerce, Large Manufacturing Industries, Downtown 
Property Owners 

Meeting Information 

Date: October 30th, 2019 

Time: 9:45AM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Ryan McDaniels, John Lundsten, KeWanda Thompson 

Discussion Items 

 Introductions/opening thoughts: 

o Atrium Health covers northern communities 

o Setting aside land for job creation.  Very key.  

o International manufacturing. Burkert has been first, then others, 

Dalmar.   

o Need to think about the next 20-30 years for job creation.  

o Congestion is part of our life. 

 Huntersville needs planning.  Traffic is horrible and getting 

worse. Can’t take 77 and other roads right now.  

o Huge potential for business growth.  Not a lot of vacancy.  Could 

double or triple occupancy.  

o Exits are key. What is the plan for each exit area? 

o Branding and sense of place needed.  In Davidson, you know when 

you are on Main Street.   

o Old Statesville Road, new space being constructed beside run-down 

development.  Need to transition to better design.  

 Transportation improvements and problem areas 

o Redevelopment of exit 25 on horizon, but need to know plan for 

traffic long-term 

o Need to plan for construction phase of upcoming projects. 

Everything takes 3 times longer than planned.  

o Concern over super streets and changes to access and pedestrian 

crossings (e.g. - near Birkdale).   
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o Need to influence design of projects 

o Cannot count on the transportation improvements or projected 

schedules. NCDOT funding cannot be counted on, and lack of 

improvements has stymied some development. Are NCDOT 

financial challenges going to influence dates of construction? 

o Superstreets and highway widenings will destroy prime commercial 

properties and pedestrian connectivity. NCDOT is not considering 

these impacts in their projects, especially in areas that have high 

pedestrian activity. 

o Hwy 21 / NC 73 intersection (right near Northcross and I-77) is 

problematic.  

 Roads are too close to each other, and the no-left “solution” 

has created access issues in the Northcross area.  

 Economic Development 

o Southend taking a lot of the regional office demand right now.  

o Lots of flex space coming. Not a lot of office coming.   

o Economic development opportunity around park-n-ride south of 

Hambright Rd (SW corner of Hambright and I-77, at the new 

interchange). There is no master plan for this area, and Charlotte 

Water provides water, but sewer provision is problematic. 

o Hambright interchange is just an express lane drop-in, and not a 

full interchange. 

o Kurz (thermal type pressing) is building a plant just NW of 

Hambright Rd area, and the north-south road will extend into the 

business park, providing a second entrance/exit to I-77. 

o Patterson Road, 800k sqft of space proposed 

o The business park (Reese Blvd area) is completely built-out or 

spoken for; and currently holds 7,000 employees  

 Need planned areas like the Huntersville Business Park.  

Where is the business Park? 

o Huntersville Industrial Park jointly owned by Huntersville, Cornelius 

and Davidson.   

 Interest in expanding to the east.   

 Holbrooks Road Study by the ULI.  

 Packtiv (single use plastics manufacturer) has expanded, 

along with industrial out to the east. This is just south of 

Southwire plant. 
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o Atrium Health has an emergency medical services office in the 

north (just south of Northcross), and there are company plans to 

expand just north of Huntersville (in Cornelius). This may preclude 

new medical office development in Huntersville. 

o Need to be proactive about managing change, esp. during 

transportation project construction. Coordination with DOT and 

phasing is necessary.  

 Small business support 

o Encouraging big businesses will trickle down to smaller companies 

and reinforce them. Huntersville still has the asset of space for 

bigger employers to move in and establish facilities. 

o Focusing on connecting employers with employees: New EDC 

website, current focus is on advanced manufacturing, but future 

focus will expand to healthcare and information technology.  

o Connecting students to employers is another focus.  Internship 

programs.  Tours of manufacturing facilities.  

o Town can continue to make the zoning approval and pre-

development approval processes more streamlined. 



 

Page 8 of 20 

NDOT, MPO, Transportation, Utilities, Town Transportation 
Staff 

Meeting Information 

Date: October 30th, 2019 

Time: 11:00AM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Stewart Basham, Neil Burke, Brett Alkins, Stephen Trott, 

Bill Coxe, Eric Howard, Bhavana Swayampakala 
 

Discussion Items 

 Transportation: 

o Many NCDOT transportation projects occurring in the next 5-7 

years.  

 Design is starting for NC 73 improvements soon (this year 

and next), with right-of-way acquisition coming soon (2020, 

2021), construction in 2023. 

 Hwy 21 is being widened 

 Improvements at two exits on I-77 (Exit 23 and 25) 

 Gilead Road widening 

 Main Street Upgrades 

 NC 115 Widening 

 Hambright Road Park & Ride 

o Many projects were funded through STI / Bonus Allocation 

Funding associated with I-77 improvements 

o Building an east-west network of arterials is important. 

 Improvements on Gilead Road will relieve a choke point. 

 Verhoeff Drive extension being studied, but cost is very high.  

 Stumptown Road extension could help US 21 intersection. 

o East side 

 North/South parkway proposed 

 No funding identified for corridor 

 CRTPO Metropolitan Transportation Plan (MTP) update is 

beginning. Will take 3 years.   

 Will have reprioritization of projects.   
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 N/S parkway not submitted as a priority yet. Knew it wouldn’t 

rank well.  May need to revisit.  

 Spring or Summer of 2020 project priorities will be submitted 

to MTP. 

 Prioritization criteria, modernization criteria may be added. 

 Question about whether this investment will be justified due 

to low density development allowed in zoning.  

o Coordinating utility relocations can impede NCDOT improvements. 

This is not just a local issue but happens all around the Charlotte 

region. Given the significant number of projects in the Huntersville 

area, these impacts could significantly delay projects – up to a year 

or two. 

 Charlotte Water/Sewer 

o New investments (lines, pump stations, etc.) are generally provided 

by the developers.  

o Potential to expand services in different parts of town respects and 

is in part dependent on the land use plan. 

o Coordinating a sewer upsizing/installation plan could be a big 

benefit to redevelopment or encouraging new private investment. 

 Water infrastructure: 

o Investments are being made to replace Main Street waterline. 

o Charlotte Water has money in place to upsize/replace lines 

concurrent with large NCDOT road projects. They need a roadmap 

for timeframe of projects. Town staff can provide a timeline.  

o Expansion of the water reuse plant envisioned for 2030. 

o Expanding east-west waterline transmission capacity (possibly 

along NC 73) would allow water transmission to Concord, where 

demand exists. 

 Sewer infrastructure: 

o The Hambright Road area faces challenges because it’s on a ridge. 

o The Hambright Road/I-77/Mt. Holly Road area (proposed for 

economic development) could be served by running a sewer line 

under I-485, but would be developer-funded—nothing in CIP 

currently. 

o May be a casing under I-77 to serve east side of highway. 

o Sewer capacity might not be available in this area for higher 

intensity uses, which might preclude multi-story TOD-style 
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development. If this TOD-style development is part of the plan, 

there is a need to begin coordination efforts. 

o More coordination may be desirable between the Town, utility and 

transportation providers, and future land use and 

development/investment plans. 

 Master Infrastructure Plan needed for Economic Development 

and Transit Oriented Development (TOD) areas and 

potentially downtown.   

 Transportation, water, sewer, electric, telecommunications.  

o SCIP, south corridor investment program in CLT as precedent.  

 Huntersville Engineering: 

o In the past has primarily focused on smaller projects 

(intersections, turn lanes, etc.), but these larger projects will 

require more effort and resources from the Town, which may 

require greater manpower resources. 

 Engineering resources on the town side are going to be 

strained given the number of transportation projects in 

the pipeline and the coordination needed. 

 Policy questions: 

 How can town tackle the secondary road 

improvements that will not get state funding? 

 Need sense of resources needed to deliver 

projects 

 Costs, mechanisms for funding 

 Encouraging the Town to investigate their 

responsibilities vs. neighboring jurisdictions and the 

staffing of the different departments might help in 

establishing a proper level of staffing. 

 Transportation Issues 

 New mobility: Scooters, Rideshare, food delivery, 

etc. 

 EV charging stations – what is town’s position   

 Energy United: 

o Hambright Road extension and Catawba facility are being 

undertaken currently. Can provide service areas for electric 

providers. 
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Farmers, Stormwater, Environmental Groups, Conservation 
Groups, Recreation, Tourism 

Meeting Information 

Date: October 30th, 2019 

Time: 1:15PM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Erin Hostetler, Sharon Wilson, Stewart Gray, Elaine 

Powell 
 

Discussion Items 

 

 Introductions/opening thoughts: 

o The Charlotte/Mecklenburg Landmarks Commission serves as a 

resource for the Town of Huntersville for historic preservation.  

 Recently preserved: McCoy Barber Shop building and the 

Bank Building – both historic buildings on Main Street, in old 

Huntersville. 

 There are also other designated buildings around town and 

throughout the ETJ. Notable buildings include: 

 Bank of Huntersville 

 Torrence-Lytle School 

 Ranson House 

 Caldwell Station School 

 An existing survey of the historic buildings in the Town/ETJ 

exists. 

 Next project on their list would be to examine historic 

properties in the downtown area and encourage adaptive 

reuse, including a tax incentive / tax deferral for properties 

that have landmark status. 

 MacAuley Road is a designated landmark. 

 Railroad corridor (and future trail) has history and many 

resources along it. 

o Rivendell Farms of the Carolinas promotes and protects farmers 

interests in land use representation and decision-making. 

o Catawba Land Conservancy: 
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 Four major objectives: Water quality, Farms, Wildlife, and 

Connecting People to Nature.  

 Holds several conservation properties and easements in the 

area. 

 Priorities: 

 Gar Creek Area 

o County owns land, CLC has conservation 

Easement 

 Ramah Creek Watershed 

 McCaully Road is a landmark.  Last gravel road public 

owned.  

 Cowan’s Ford area 

o Partially in Lincoln Co and Mecklenburg and 

Gaston 

 West of Cowan’s Ford 

 Sean (from CLC) has been working on a priority water quality 

and tree canopy protection model (RTI) that shows an area 

near McCoy Road and Gar Creek Conservation Area as 

necessary in order to protect water quality going into 

Mountain Island Lake. 

o Contacts to pursue: 

 Sean Bloom, CLC staff member, Catawba Wateree Group 

 RTI, Vicki Taylor, Catawba Wateree Group 

 Issues 

o Political boundaries, especially county boundaries, can be a 

significant obstacle to conservation. 

o The Watershed Protection area is an opportunity for land and farm 

conservation and for water quality protection. 

o Agriculture 

 235 Farms in Mecklenburg Co 

 Need to be more supportive of farmers that are still 

here 

 Part of economic growth. 

 Can be partners in land conservation.  

 Actions supportive of agriculture would include: 

 Zoning designation for agriculture. 
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 Mecklenburg County does not have a voluntary 

agriculture district designation. 

 Preservation of farms can help water quality.  

 Conservation, water quality, farming, development, and 

economic development can exist side-by-side, in a synergistic 

space. They are not mutually exclusive or mutually 

detrimental uses. 

 Getting some of the older farming families to the table 

would be beneficial to inform the process. How to 

involve these families? 

o Every stream in Mecklenburg County is listed as impaired. 

o Water infrastructure 

 Water availability and capacity should be part of the 

conversation during development approvals.  

 Excessive development may tax water use capacity. How 

much capacity exists for the area moving forward? 

 Prediction is that Mecklenburg County will be built out in 11 

years. 

 100 people moving to the County each day. 

 Failure to make smart decisions now (relating to water quality 

and conservation in the Catawba River) will have severe 

impacts on the population of the future. 

o Balance is needed 

 Between development interests and the environment, water 

quality, etc.   

 County will be built out in 10 years. 100 people moving to the 

County each day. 

o Mecklenburg County is at bottom of the county in terms of access 

to parks and rec 

 County forester and biodiversity experts available.  

o Holbrooks landfill, local residents are very concerned 

 Holbrook construction waste landfill is an environmental 

justice issue. It is on a substandard street to accommodate 

the truck traffic. 

 Opportunities: 

o Education/Recreation 

 Carolina Thread Trail grants focused on this 
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 Urban farm trend, is there opportunity in Huntersville?  

Rozelle Farm as precedent south of Mt. Island Lake 

 Building local identity for the resources (Catawba River for 

drinking, water quality in creeks that feed to the river, food 

supply from farms, etc.), electric generation that supports the 

local communities. 

o Historic resources 

 Rail corridor and historic built environment 

 Landscapes, farms, etc. in McAuley Road and Gar Creek 

watershed.  

 Local landmark designation > Property tax deferral is part of 

it 

 Not as high as timber or agricultural deferral.  

 Design review control over NCDOT and feds.  

o Farming is a great historic preservation solution for historic 

farmhouse properties and farms. 

o Creating zoning options for farms to exist and be accommodated. In 

particular, to allow farm uses to continue or be re-established in 

rural areas where it is appropriate. 

o Mecklenburg County has resources for parks and recreation and for 

historic resources that can be used by local governments when 

dealing with land use decisions and review. 

o Priority conservation areas are (primarily) around streams, and 

(secondarily) connecting to other conservation areas. 

o How to get folks involved? 

 Can send out link to mailing list and flyers 

 Not everyone is connected and will get internet-based 

materials 

 Sign for public hearings are not adequate 

 Meet them where they are.  Volunteer fire departments are a 

great place to meet farmers, a lot are part of them.   

 Stacey Phillips, Frank Bragg, etc.  

 Ambassador program is an idea.  How can we get folks out in 

the community?  

 Catawba river keeper should be involved.  
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Schools and Boards, Char-Meck School System, Private 
School Representatives, Central Piedmont Community 
College, Planning Board Reps 

Meeting Information 

Date: October 30th, 2019 

Time: 2:30PM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Shannon Stein, Matthew Kerlin, Elaine Powell, Lothar 

Kaierle, Acquanetta Edmond 
 

Discussion Items 

 Introductions/opening thoughts: 

o Sometimes school expansion/planning can be hindered by zoning 

process (example: cap placed on students as part of a condition for 

rezoning). 

o Land use plan can help: where are we going to put schools in the 

future? 

o How does integration of schools happen in this community? What 

are ideal locations for schools? State criteria, local criteria. Size 

needs. 

 Elementary is 15 acres (private), DOT approval for school 

traffic. Environmental conditions vary.  

 Need civic space in nodes reserved for schools. 

o Transportation to schools (especially charter schools) and access for 

emergency services are important to schools and can be 

troublesome sometimes, depending on location. 

o Traffic congestion is a significant concern and impediment. 

 Beatties Ford Road concerns 

 6 schools there. Athletic fields at Davidson community 

school.  

 Backups very significant 

 Police response time on NC 73 

 This should be a factor in locating schools.   
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 Toll road (I-77 HOT lanes) is not currently a benefit because 

you cannot get over to express lane from Gilead Road. 

Streets need to keep up with growth. 

 Lack of public transportation services and infrastructure 

(commuter rail, BRT, etc.). 

o Huntersville area may experience demand for up to 8,000-10,000 

new students by 2035. 

o Currently, CMS is meeting with local jurisdictions (meeting with 

Huntersville on Nov. 5th) to continue discussions about how to meet 

school demand. 

o CMS schools and buildings are currently up to 133% of capacity. 

The growth is overwhelming these schools. 

o Huntersville has Grade A and B schools in the area. It can be very 

desirable for realtors to sell to buyers. 

o Top priorities for new, major employers are high quality schools and 

recreational opportunities. 

o TOH needs to think about school capacity during development 

approval process.   

o Competition from health care doesn’t help with scarcity of land.  

 Lake Norman Charter School had difficulty expanding in the Hambright 

Road area because a rezoning from Industrial was difficult, especially 

since the last land use plan supported keeping the industrial park intact. 

Eventually town staff was the force that helped the rezoning move 

forward. Expanding at existing facilities should be prioritized. 

 Getting through zoning process, even for just adding students at an 

existing facility, can be difficult, at best. 

 Even aside from funding concerns, it takes about 2 years to design and 

construct a school. Recent bond did not provide for any new schools in 

the northern part of the County. 

o CMS already owns some land in the area (north Beattie’s Ford 

area?) and would be nice to designate these areas in the land use 

plan, and potentially even program land around these areas to 

support schools in this area. 
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Neighborhood/Unincorporated Community Leaders, Citizen 
Boards, HOAs, Historic Society Representative 

Meeting Information 

Date: October 30th, 2019 

Time: 3:45PM 

Location: Huntersville Discovery Place, Rotunda Meeting Room 

105 Gilead Road, Huntersville, NC 28078 

Attendees: Peter Jacobson, Craig Sandhaus, Janelle Harris, Eric Griffin, 

Elaine Powell, Varona Wynn 
 

Discussion Items 

 Introductions/opening thoughts: 

o Huntersville needs better planning and growth management.  

o Concern about cut-through traffic from Cornelius and Davidson and lack 

of adequate roads and network to support the growth.  

o Road widenings are reactive and the current roads cannot adequately 

serve the existing and future residents. 

o 2030 Land Use Plan has not been adequately adhered to: in particular, 

growth has not been focused appropriately in the central areas where it 

was designated. Keeping high density development outside of the rural 

areas has been difficult, but is vital to maintaining the quality of life in the 

town. 

 Example: Northbrook proposal, 300 homes on 27 acres.  Not 

ideal.   

 Providing emergency service in rural areas is challenging.  

Skybrook example, no fire department near it.  Had to then put 

a fire dept out there.   

 Protecting interests of current residents should be key 

 Land availability in Huntersville is an asset, but need a good 

plan.   

o Protecting commercial land uses is important, to keep property taxes paid 

by residential owners low. 
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o Having an unpaid, volunteer fire department is unique for a town this 

size, and not necessarily a benefit. 

 Is there any other top-ten city in NC with a volunteer fire 

department? 

o Police Department was understaffed and had inadequate response times, 

but that has been improved for the Skybrook neighborhood since then. 

However, Skybrook (and potentially other areas, such as Walmart) may 

hire out off-duty police officers to patrol in their off-hours. 

o Road cross-sections are not adequate (particularly in Skybrook) to allow 

on-street parking and adequate EMS access. The street network is also 

not adequate to allow access during emergency situations; better 

connectivity could help. Neighborhood has requested parking on one side 

only to allow for fire engines and ambulances to pass.  

o Huntersville is doing a good job with community communication and 

responsiveness. 

o Costs for maintaining street trees, sidewalks, infrastructure, etc. should 

be given consideration. 

o Pottstown neighborhood / Holbrooks Road area: 

 Extension of Verhauf Drive needed, concern that it is not funded 

yet.  

 Could help truck traffic coming from landfill 

 Truck traffic on Holbrooks Road and the associated negative 

externalities (blow off of debris, degraded roads, high volume 

traffic) are always a concern. 

 Need bus or train service in town 

 New development is appreciated unless it wipes out or leaves 

behind existing neighborhoods. At the same time, existing 

neighborhoods need to be brought up to standards, including 

sidewalk installation and right-of-way improvements. There is also 

tension that gentrification is a fear in older neighborhoods, where 

town investments might create increased demand for the property. 

 Need affordable housing, community block grants.  

 Habitat has done work in town, but not in our neighborhood 

 Money to improve housing is needed 

 Don’t mind smaller homes, need them to be in good shape.  
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 Increased traffic from nearby development (Vermillion 

neighborhood, landfill upgrade to include a transfer station and 

recycling) will add to the problems. 

 Conflicts of political boundaries (incorporated vs. unincorporated 

county) sometimes create problems with road maintenance. For 

instance, New Haven Drive (off of Holbrooks Road). 

 Limited sidewalks in the area. Need sidewalks and curb and gutter.  

 Church Street: Could walk from Holbrooks Rd to downtown. 

To Cashions grocery.  But it is now disconnected.  Could be 

extended.   

 Waymer gym building (near Waymer Park) is in disrepair and 

has not been kept up.  

 Partnership rehabilitating the building.   

 School has significance in the history of the neighborhood.  

During segregation it was a good high school for the 

community.  

 

o Birkdale area, including the golf course. 

 NC 73 widening will disrupt pedestrian connectivity. 

 Traffic congestion and cut through traffic is a major concern. 

o Lighting of roads, especially pedestrian-scale lighting on rights-of-ways, is 

not a priority in the current land use plan, but should be a priority in the 

higher density areas. 

 Street lights at 150 ft apart, inadequate, 200ft for new communities 

is inadequate.  

o Affordable housing is an issue, and CDBG money would be appreciated. 

Assistance with home maintenance or public realm improvements in 

poorer neighborhoods is necessary. 

o Need to balance new residential development with nonresidential uses 

(places to work), so that people will stay in the community as they age. 

o New development, good investment but concern over high density 

housing as part of that.  

 Feedback on hotel is mixed. Recognition from community that they 

benefit from the golf course.  Don’t love golf course, but like the 

upgrades to the course that will be enabled as part of it.   
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 Some concern over 5 and 6 stories.  

o Schools and parks should be planned. 

 Increasing charter and private schools will lead to further 

segregation of the community, so public schools should be 

maintained and invested in. 

 64k people.  11k homes approved (estimated) 

 State owns roads, no attention to secondary roads. Town has 

limited funds to repair roads, only getting more.   

 20 year plan is great, but things change. Guiding principles are 

needed.  Baseline that can be applied no matter changes in things 

 i.e. pedestrian access is a priority  

 Tree selection, lighting specs/policy needed.  

 



Community Profile
January 2020



Table of Contents

• Study Area and History – Slide 3
• Land Use and Environment – Slide 10
• Transportation and Services – Slide 24
• Demographic Profile – Slide 31
• Economic Profile – Slide 43
• Real Estate Profile – Slide 48

2



Huntersville Sphere of Influence and
Study Area 3



Town History

• Incorporated in 1873, the community grew quickly 
thanks to the fertile land and rail line. 

• Growth continued as cotton production and the 
associated textile mills attracted more residents and 
jobs. Town once covered everything East of the 
Catawba River, including Mallard Creek. 

• In 1900 town defined as 1-square mile (railroad at its 
center)
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Town History
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Town History

• Early businesses 
included Cross 
Chevrolet (Town 
Center) & General 
Store (Veterans Park)

• Duke Power, Bell 
South, hosiery and 
cotton mills

• Proximity to 
Charlotte has fueled 
growth over the last 
75 years
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Town History – 1993 Aerial
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Town History – 2007 Aerial
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Town History – 2018 Aerial
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Land Use and Environment
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Natural ResourcesNatural Resources

3784 acres, or 9.3% of l  
in Huntersville is preser
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Watershed Area

Since 
2011

Since 2011, in 
Watershed Area

Commercial 
Projects 31 10

Residential 
Projects 1582 668

12



Huntersville Forest Cover
2010 CropScape Data

*reflects current boundaries

Huntersville Town Limits* 10,568 acres of forest cover 40% of acreage within town limits

Sphere of Influence* (excluding limits) 7,995 acres of forest cover 56% of acreage within sphere



Huntersville Forest Cover
2018 CropScape Data

*reflects current boundaries

Huntersville Town Limits* 9,985 acres of forest cover 38% of acreage within town limits

Sphere of Influence* (excluding limits) 8,243 acres of forest cover 58% of acreage within sphere
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Existing Land Use
Source: developed from 2017 property appraiser tax data
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Existing Land Use

Source: developed from 2017 property appraiser tax data

10%

3%
3%

6% 0%

2%
1%

17%

26%

29%

3%

0%

Area

Agriculture

Commercial

Government/Institution

Industrial

Modular Home

Multi-Family

Office

Conservation, Parks

Rural Homesite

Single Family

Utility

Vacant/Unknown

57% Residential
43% Non-residential
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Existing Land Use
1%

10%

9%

5%

0%

15%

2%
2%

4%

52%

0% 0%

Total value (buildings + land)

Agriculture

Commercial

Government/Institution

Industrial

Modular Home

Multi-Family

Office

Conservation, Parks

Rural Homesite

Single Family

Utility

Vacant/Unknown

71% Residential
29% Non-residential

Source: developed from 2017 property appraiser tax data
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Land Supply
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Land Supply

Source: developed from 2017 property appraiser tax data
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Building Age

22



Development TrendsDevelopment Trends
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Transportation and Services
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Transportation Assessment – 4 Steps

Inventory 
What projects, funded or unfunded, have been recommended?

Diagnostic
How well do the inventoried projects address local needs?

Transit Assessment
What are our long-term goals related to transit and land use?

Transportation Policies and Action Items
What policies and programs are needed to support other  
community initiatives?
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Transportation Inventory

Local Regional Plans
Capital 

Improvement 
Plan

State 
Transportation 
Improvement 

Program

Unfunded Funded & 
UnfundedFunded Funded

Local Regional State
Plans, Studies, & Programs

• Small Area Plans
• Corridor Studies
• Bike/Ped Plans

• Metropolitan 
Transportation Plan

• Comprehensive 
Transportation Plan

• Transit Studies
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Transportation Projects
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Notable Projects

I-77 / Gillead Rd 
interchange

1-77 / Sam Furr Rd 
interchange

NC 73 widening

US 21 widening

NC 115 widening

Gilead Road widening

US 21 / Gilead Rd 
intersection

Northcross Dr Ext 
(new road)

Main St widening
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Services
Parks: Town/County partnership

Schools: Charlotte-Mecklenburg Schools

Fire: Town/volunteer combo

Police: Town

Electric: ElectriCities

Water/Sewer: City of Charlotte
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Schools
School-Aged Youth by Jurisdiction, 
2017

Huntersville has the highest proportion of school-aged youth and the highest projected 
increase in the school-aged population.  Over 8,000 new students projected in 2035, 
which is the highest projected increase in Mecklenburg County.
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Demographics
At a glance…

62,432
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Population

1,294 3,014

24,960

46,773
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Huntersville Population

Mecklenburg 
County forecasted 
to grow by 600,000
between 2015 and 
2045

Projections indicate 
that Huntersville 
population could grow 
significantly based on 
demand for housing

62,432

Source: 2017 ACS, Decennial Census
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Population

Historic Annual Growth by 
Jurisdiction, 2010 to 2017

Projected Annual Growth by 
Jurisdiction, 2015 to 2045

Source: MEAC Growth Trends 201834



Education

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Less than 9th grade

some High School, no diploma

High School graduate (incl. equivelency)

Some college, no degree

Associate's degree

Bachelor's degree

Graduate or professional degree

Highest Educational Attainment*

*persons age 25 or older
Source: 2017 ACS35



Age Characteristics
Children less than 14 years old 

represented the largest age cohort in the 
Sphere of Influence in 2019 at 23.4% of the 
total population. This age group experienced 
notable growth since 2010, adding nearly 
2,400 additional children.
When compared to the larger Charlotte 
MSA, the Sphere of Influence has higher 
shares of children under 14 and adults aged 
35 to 54, but comparatively lower shares of 
Millennials and residents age 55+. These 
shares reflect the Sphere of Influence’s 
attractiveness for families. 
Trends indicate the 55+ age group is 
growing.  

Comparison of Population Shares by Age Cohort, 2019
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Source: ESRI BAO; US Census; Kimley-Horn
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Aging
2017 Population by Age

0 to 19 years
30%

20 to 44 years
34%

45 to 64 years
27%

65 and older
9%

0-19 +10.7%

20-44 +.83%

45-64 +27.5%

65+ +53.6%

Change in Age Group,
2010-2017

Source: 2017 ACS, Decennial Census

The age cohort representing the younger 
segment of Baby Boomers (age 55-64) reported 
the largest absolute increase since 2010, with an 
addition of 2,528 residents. 

37



Health / Aging
2017 Mecklenburg County Health Priorities

1. Care Access
2. Chronic Disease Prevention
3. Environmental Health
Environmental health includes everything around you, including 
the air that you breathe, the water you drink, the places where 
your food is grown or prepared, the ground below us and the 
communities in which you live, work and play.

Source: 2017 ACS, 2016 
Mecklenburg Health Report
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Households

There were over 23,000 households in 
the Sphere of Influence in 2019, a 27.0% 
increase from 2010. During the same 
time period, the Charlotte MSA 
increased by more than 150,000 
households or 17.7%.
As of 2019, the average household size 
in the Sphere of Influence was 2.68. 
Comparatively, the Charlotte MSA had a 
household size of 2.58. Growth rates for 
households in both geographies were 
only slightly slower than population, 
indicating a relatively stable household 
size since 2010. 

Comparison of Household Trends, 2010-2019

Comparison of Average Household Size, 2019

Source: ESRI BAO; Kimley-Horn

Source: ESRI BAO; Kimley-Horn

Sphere of Influence
2.68 persons

Charlotte MSA
2.58 persons

Area 2010 2019 # % CAGR
Sphere of Influence 18,280  23,214  4,934 27.0% 2.7%
Charlotte-Concord-Gastonia MSA 848,745 998,853 150,108 17.7% 1.8%
Sphere of Influence % MSA 2.2% 2.3% 3.3%

2010-2019 Δ
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Income
Median Household Income*

Median Household Income in Huntersville *
2000 2010 2017

$71,932 $96,109 $93,731*Statistics for Town Limits

Source: 2017 ACS
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Income
The Sphere of Influence 

had an estimated median 
household income of $110,716 
in 2019. 

The Charlotte MSA median income was 
nearly 40% lower at $62,323. 

Approximately 23% of the Sphere of 
Influence households earn between 
$100,000 and $149,999 annually, making it 
the most common income cohort. It is also 
the most prevalent cohort in the MSA. An 
estimated 50.6% of all households in the 
Sphere of Influence earn more than 
$100,000. This share of high-income 
households is higher than 38.8% for the 
MSA. 

Comparison of Household Shares by Income Cohort, 2019

Source: ESRI BAO; US Census; Kimley-Horn
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Tapestry Segmentation

Source: ESRI BAO; Kimley-Horn

• Young professionals with 
families that have opted to 
trade up for new housing in 
the suburbs

• Residents are well-educated 
with head start on higher than 
average earnings and savings

• Low unemployment & high 
labor force participation

• Spend more than the average 
household on most retail 
goods and services
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• Young, mobile and diverse 
residents, many with children 
living at home

• Seeking new housing 
subdivisions on suburban 
periphery

• Primarily live in single-family 
homes with low vacancy

• Cost-conscious shoppers with 
average budgets for retail 
goods and services
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• Affluent, family-oriented 

market

• Prefer new single-family, 
owner-occupied housing 
within a reasonable 
commute to jobs

• Carry a higher than average 
level of debt

• Favor time-saving devices 
and services, slightly above 
average retail budgets
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Economic Profile
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Economics
At a glance…

26,197
2019 Jobs

17.0%
Largest Sector: 

Retail Trade

65.5%
Secondary 

Degree

$100,80
8

Median HH
Income

77.6%
White Collar 
Occupation

50.6%
Households 

Earning +$100k
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Jobs by Industry
The nearly 26,200 jobs in the Sphere of 

Influence made up approximately 2.4% of 
the Charlotte MSA total in 2019. Trade, 
Transportation & Utilities, largely driven by 
retail positions, represented the largest 
share of jobs in both the Sphere of Influence 
and Charlotte MSA. 

The Sphere of Influence has larger than 
average concentrations of Manufacturing, 
Trade, Information, and Hospitality jobs 
when compared to the MSA. 

Based on the most recent trend data 
available, the job base in the Sphere of 
Influence has grown significantly in the last 
five years, reporting an increase of nearly 
45% between 2012 and 2017. 

Comparison of Jobs by Industry Sector, 2019

Source: ESRI BAO; Kimley-Horn
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Employment Growth

Professional, 
scientific, mgmt, 

and admin and 

Arts, entertainment, rec, and 
accomodation and food

Manufacturing, Finance and insurance, real estate, Information, Agriculture, forestry,  and 

0

1000

2000

3000

4000

5000

6000

Educational services,
health care and social

assistance

Retail Trade Public administration Construction Other services, except
public administration

Wholesale Trade Transportation,
warehousing, utilities

2000 2017

Employment by Sector

Source: 2017 ACS, Decennial Census46



Commuting Trends
As of 2017, nearly the same number of 

people commuted into the Sphere of 
Influence for employment as the number 
that commuted out. Based on US Census 
data, over 3,000 people live and work in 
the Sphere of Influence. This pattern 
suggests there is a mis-match in the skills 
of the residents compared to the jobs 
available. 

For those employed residents traveling 
out for employment, the following are the 
most common destinations: 

• Charlotte (23.1%)
• Concord (4.3%)
• Cornelius (4.0%)
• Mooresville (3.1%)

Source: US Census; LEHD On the Map; Kimley-
Horn
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Affordability
• Housing + Transportation 

cost as a percent of 
household income is a good 
indicator of affordability.

• Housing is traditionally 
deemed affordable when 
consuming no more than 
30% of income

• Housing + Transportation < 
45% of income is affordable

• At 61% (35% for housing + 
26% for transportation) 
Huntersville is not 
affordable

48

Housing, 35%

Transportation, 26%

Other, 39%

Average Huntersville Household Budget

Housing Transportation Other

Source: Center for Neighborhood Technology



Affordability
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Source: Center for Neighborhood Technology
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Real Estate Profile



Single-family homes represent that largest 
share of residential building permits between 
2004 and 2018 in Mecklenburg County, 
making up 53.3% of all permits. Housing 
permits in Mecklenburg County were 
significantly impacted by the Great Recession. 
The measure reported for 2010 is incomplete.

Annual permits have largely recovered, 
averaging nearly 10,700 units per year over the 
last five years. The total in 2018 represented 
the 15-year high at 14,049 total units, 
indicating a return to pre-Recession levels. The 
make-up of housing types permitted has 
changed since the Recession, with single-family 
units making up a smaller share in recent years 
than before 2008.

Residential
Mecklenburg County Building Permit Trends

Residential Building Permits, Mecklenburg County, 2004-
2018

Source: US Census; Kimley-Horn
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Housing
Median home value in 
municipality 

2010: $243,000
2017: $270,100

11% increase

Huntersville Housing 
Units (including ETJ)

2010: 18,283
2017: 22,568

23% increase

Source: 2017 ACS



Housing

$270,100

$279,000

$203,900

$177,000

$161,000

$193,000

Huntersville

Huntersville, Cornelius, & Davidson

Mecklenburg County, NC

Charlotte-Concord-Gastonia MSA

North Carolina

United States

Median Home Value

Source: 2017 ACS



Housing Trends

Own, 74.3%

Rent, 25.7%

Occupancy Type

Since 2010, Huntersville 
has seen
• 1.5% decrease in 

home ownership
• 4.5% increase in 

renting

Source: 2017 ACS, Decennial Census



Housing

1 unit 
84%

3 or 4 units
1%

5 to 9 units
4%

10-19 units
9%

Mobile Home
2%

Housing by Type*

Source: 2017 ACS
*Housing structure 
breakdown provided 
by the Census.



In the first 11 months of 2019, there 
were more than 1,500 for-sale 
residential closings in Huntersville's 
Sphere of Influence, including single-
family detached, townhouse, and 
condominium units. Over the last 10 
years single-family detached units 
consistently comprised 90%-94% of 
the total closings.

The number of closings in the Sphere 
of Influence has increased steadily since 
2009, peaking at 1,678 units in 2017. 
Since 2017, annual closings have 
leveled-off, with 2019 expected to have 
a similar annual total to 2018. 

For-Sale Residential
Closing Trends
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Huntersville’s Sphere of Influence 
area has increased it’s share of total 
county-wide closings since 2009. At 
the end of the 2007-2009 Recession, 
the Sphere of Influence represented 
7.2% of the total for-sale closings in 
the county. The share of total activity 
increased gradually in the last 10 
years. In fact, the measures in the last 
three years have consistently been 
between 9.4% and 9.5%. 

For-Sale Residential
Closing Trends

Sphere of Influence Share of Mecklenburg County 
Closings, Single-Family Detached, 2009-2019

Source: Canopy MLS, Inc.; Kimley-Horn
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The median closing price for a 
single-family detached unit in 
Huntersville's Sphere of Influence was 
over $328,800 in November 2019. 
This represents a 45.7% increase since 
2009. Attached units, including 
townhouses and condominiums, 
experienced a similar 43.2% increase, 
reaching a median price point of 
$212,000 in November. 

Normalized for the size of the 
product, single-family detached and 
single-family attached units have 
median prices of$132 and $129 per 
square foot, respectively. 

For-Sale Residential
Closing Price Trends
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When compared to the 
Mecklenburg County median sales 
price, Huntersville demonstrates a 
consistent premium. In 2009, single-
family detached units in 
Huntersville’s Sphere of Influence 
had a median closing price that was 
36% higher than the county-wide 
aggregate. 

The price point differential has 
gradually declined in the last 10 years. 
Before 2016, the Sphere of Influence 
premium was over 20%, however, in 
the last four years it has declined. 
Single-family detached units in 
Huntersville had a 14% premium over 
the county in November 2019. 

For-Sale Residential
Closing Price Trends
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Rental Multi-Family Residential
Performance

There are 4,224 professionally-managed 
apartments in the Sphere of Influence, 
contained in 15 communities. No new units have 
been completed in the last two years. More than 
1,200 units have been added in each decade, 
beginning in the 1990s. Almost no inventory 
was delivered prior to that. 

Vacancy rates in the Sphere of Influence have 
been lower than for the larger Charlotte market in 
recent years. The delivery of nearly 1,000 units 
between 2016 and 2017 in the Sphere of 
Influence resulted in an elevated vacancy rate that 
was higher than the MSA. Both geographies have 
trended lower than the industry standard 7.% 
vacancy, representing a healthy market. 

Apartment Performance Trends, 
Sphere of Influence, 2015-2019 Comparison of Apartment Vacancy Rate Trends, 2015-2019
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Holly Crest1
16408 Holly Crest Ln

• Built 2015
• 402 units
• 4.5% vacancy rate
• Avg. rent: $1.38/sq.ft.
• Surface parking 

Silver Collection at the Park2
12821 Little Penny Dr

• Built 2016
• 332 units
• 1.8% vacancy rate
• Avg. rent: $1.44/sq.ft. 
• Surface parking

Brookson Resident Flats3
13428 Bryton Gap Blvd

• Built 2016
• 296 units
• 7.8% vacancy rate
• Avg. rent: $1.26/sq.ft. 
• Surface parking

Silver Collection at Waterford4
11920 Joleen Ct

• Built 2014
• 226 units
• 5.8% vacancy rate
• Avg. rent: $1.35/sq.ft. 
• Surface parking

Reserve at the Kenton Place5
17110 Kenton Dr

• Built 2014
• 210 units
• 6.7% vacancy rate
• Avg. rent: $1.14/sq.ft. 
• Surface parking

Rental Multi-Family Residential
Comparable Communities

Source: Real Data; Kimley-Horn



Retail
Leakage Analysis

Retail leakage refers to the difference between the retail 
expenditures by residents living in a particular area and the retail 
sales produced by the stores located in the same area. If desired 
products are not available within that area, consumers will travel to 
other places or use different methods to obtain those products. 
Consequently, the dollars spent outside of the area are said to be 
“leaking.” If a community is a major retail center with a variety of 
stores it will be “attracting” rather than “leaking” retail sales.

The numbers are not meant as accurate accounts of individual 
stores, but, taken as an aggregate, they provide reasonable estimates 
of total expenditures and sales. Equally important, this type of data is 
reviewed by national chains when deciding whether to move into a 
new area. 

The graphic to the right shows retail sales, consumer expenditures, 
and retail leakage in the Sphere of Influence. The defined Sphere of 
Influence had a surplus of $103.6 million in retail sales over the 
previous year, largely driven by car dealerships and building material 
and supply stores.

Stores Sold
$1,239,203,759

million

Consumers Spent
$1,135,569,179

million

Area Surplus
$103,634,580

million

Sphere of 
Influence

Source: ESRI BAO; Kimley-Horn



Retail
Leakage Analysis

This graph displays retail market opportunities for the Sphere of Influence by category based on existing retail leakage. A 
positive value indicates leakage of a retail opportunity outside the area, as it represents retail potential being larger than retail 
sales. The categories with the biggest leaks (where the most money is spent outside the Sphere of Influence) are the following: 
Gasoline Stations and General Merchandise Stores. 

While this data can reveal opportunities for new businesses, it should serve only as a starting point and does not guarantee a 
“sure thing.” 

$66,077,750
$40,358,620

$18,527,786
$15,809,237

$10,533,516
$6,582,712
$5,324,084
$4,493,938
$4,286,680

$1,022,546
$1,959

-$1,591,633
-$32,868,959

-$237,906,135

Gasoline Stations

Electronics & Appliance Stores

Clothing & Clothing Accessory Stores

Nonstore Retailers

Restaurants/Other Eating Places

Sporting Goods, Hobby, Books & Music Stores

Building Materials & Supply Stores

Surplus Leakage

Source: Real Data; Kimley-Horn



Retail
Sphere of Influence Inventory

Based on tax parcel data, there is 
approximately 3.35 million square feet 
classified as retail in the Sphere of 
Influence. 

A majority, 71.3%,  of the square 
footage is General Retail. Grocery uses 
make up the second largest share at 11.1%, 
followed by Automotive uses at 8.2%. 

The commercial property containing 
the most square footage is Joe Gibbs 
Racing on Reese Boulevard, followed by 
the Walmart Supercenter on Bryton Town 
Center Drive.

Retail Square Feet by Use Type, Sphere of Influence, 2019

Source: Mecklenburg County; Kimley-Horn
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Retail
REIS Submarket

Retail performance trends are provided 
for the North Submarket, as detailed trend 
information is not available for the custom-
defined Sphere of Influence. The North 
Submarket is bounded by the Mecklenburg 
County boundary to the west, north, and 
east. 
The southern boundary includes NC 16, 
Central Ave, The Plaza, US 74, and US 21. It 
encompasses the entirety of the Sphere of 
Influence. This submarket is consistent for 
office and industrial trends, as provided later 
in the summary. REIS North 

Charlotte  
Submarket

Sphere of 
Influence



Retail
Submarket Performance (Vacancy)

The vacancy rate in the Submarket was 
estimated at 11.6% as of third-quarter 2019. 
This measure is higher than the 9.4% 
vacancy rate reported for the entire 
Charlotte market. Metrics presented in this 
graph focus on multi-tenant retail spaces in 
centers over 15,000 square feet. Free-
standing, often owner-occupied spaces, are 
excluded from the analysis. 

Net absorption (demand) and new 
deliveries (supply) have not followed a 
predictable pattern in the last five years. In 
fact, in two of the years, net absorption was 
negative, indicating that more retailers 
moved out of their spaces than moved in. 
Overall, however, the supply and demand 
have been balanced recently, with only a 
minor 1,000-square-foot over supply since 
2014.

Retail Performance Trends, North Submarket, 2014-2019

Source: REIS; Kimley-Horn
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Retail
Submarket Performance (Rents)

The average rent per square foot for 
multi-tenant retail space in the North 
Submarket was $17.60 in third-quarter 
2019. This measure represents a 5.9% 
increase from 2014. 

In comparison, the greater Charlotte 
market has an 11.5% higher average lease 
rate of $19.62 per square foot. During the 
last five years, retail space in the Charlotte 
market experienced a 6.1% increase in 
average lease rates, comparable to the 
North Submarket. 

Comparison of Retail Rent Trends, 2014-2019

Source: REIS; Kimley-Horn
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Office
Sphere of Influence Inventory

The Sphere of Influence contains 
approximately 3.27 million square feet of 
office space. Nearly half of the office space 
in the Sphere of Influence is classified as 
General Office, with Healthcare uses 
comprising another 35.6% of all office 
space. 

Office properties with the largest square 
footage are primarily Healthcare-related, 
including the Novant Health Huntersville 
Medical Center, Ensemble Health Partners 
headquarters, and Atrium Health 
Huntersville outpatient facility.

Office Square Feet by Use Type, Sphere of Influence, 2019

Source: Mecklenburg County; Kimley-Horn
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Office
Submarket Performance (Vacancy)

Like retail, office trends are based on the North 
Submarket. Approximately 196,000 square feet 
of office space has been completed in the first 
three quarters of 2019. No new office space 
delivered between 2016 and 2018 in the 
Submarket. The North Submarket measured an 
undersupply of 63,000 square feet as demand 
outpaced supply. 

When compared to the larger Charlotte 
market, the Submarket’s office vacancy rates 
are notably higher. In third-quarter 2019, the 
Submarket’s 21.7% vacancy rate was 550 basis 
points higher than the Charlotte market. 
Vacancy had steadily been declining in the 
Submarket before an uptick in 2019 that 
coincided with the delivery of new space. 

Office Performance Trends, North Submarket, 2014-2019 Comparison of Office Vacancy Rate Trends, 2014-2019
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Office
Submarket Performance (Rents)

The average rent per square foot for 
multi-tenant office space in the North 
Submarket was $22.10 in third-quarter 
2019. This measure represents a 22.4% 
increase from 2014. 

In comparison, the greater Charlotte 
market has an 19.5% higher average lease 
rate of $26.41 per square foot. During the 
last five years, retail space in the Charlotte 
market experienced a 18.6% increase in 
average lease rates. The higher average price 
point for the Charlotte market is driven by 
the concentration of Class A office space in 
and near downtown Charlotte, which 
generates a notable premium. 

Comparison of Office Rent Trends, 2014-2019

Source: REIS; Kimley-Horn
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Industrial
Sphere of Influence Inventory

There is approximately 6.4 million 
square feet of space classified as 
industrial uses in the Sphere of 
Influence. 

The industrial use type making up the 
largest share is Warehouse, comprising 
approximately 40% of all industrial 
square footage. Light manufacturing is 
the second most prevalent use type at 
32.1%. 

Pactive Corporation operates the two 
largest industrial facilities in the Sphere 
of Influence, located on Meacham 
Farm Drive and Jamesburg Drive.

Industrial Square Feet by Use Type, Sphere of Influence, 2019

Source: Mecklenburg County; Kimley-Horn
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Industrial
Warehouse/Distribution Performance

Industrial trends are based on the 
Northeast/Northwest Submarket, which has the 
same boundaries as REIS’ North Retail and Office 
Submarket. Nearly two million square feet has been 
completed since 2014. Overall, there has been an 
undersupply of approximately 400,000 square 
feet, with demand outpacing supply in four of the 
six years analyzed.

When compared to the larger Charlotte 
market, the Submarket’s warehouse/ 
distribution vacancy rates are very similar. In 
third-quarter 2019, the Submarket’s 9.7% 
vacancy rate was lower than the 10.3% for the 
Charlotte market. Both geographies followed a 
similar pattern over the last five years.

Warehouse/Distribution Performance Trends, NE/NW Submarket, 2014-2019 Comparison of Warehouse/Distribution Vacancy Rate Trends, 2014-2019
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Industrial
Flex/R&D Performance

According to REIS, there has been no new 
flex/R&D space completed in the Submarket 
since the addition of 78,000 square feet in 
2014. Vacancy declined after back-to-back 
years of positive net absorption (demand) until 
an uptick in 2018 and 2019 that coincided with 
more space being vacated than was leased.

While the Submarket has maintained a higher 
vacancy rate than the larger Charlotte market, 
both geographies have followed a similar 
pattern. After falling from 24.4% in 2014 to 
13.6% in 2019, the most recent measure for the 
Submarket was 360 basis points higher than the 
Charlotte market. 

Flex/R&D Performance Trends, NE/NW Submarket, 2014-2019 Comparison of Flex/R&D Vacancy Rate Trends, 2014-2019
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Industrial
Submarket Performance (Rents)

The average rent per square foot for 
warehouse/distribution industrial space in 
the Northeast/Northwest REIS Submarket 
was $4.84 in third-quarter 2019, a 18.9% 
increase from $4.07 in 2014. The 2019 
measure is 1.5% higher than the larger 
Charlotte market’s average rent of $4.77.

Flex/R&D industrial space lease rates have 
increased to $7.94 per square foot, 15.1% 
more than the $6.90 measure reported in 
2014. The Submarket measures for 
flex/R&D space have remained consistently 
lower than the greater Charlotte market, 
which had an aggregate rent of $8.42 per 
square foot in third-quarter 2019. 

Comparison of Industrial Rent Trends, 
Northeast/Northwest  Submarket, 2014-2019

Source: REIS; Kimley-Horn
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Stay Involved
• This profile is 

conducted as part of 
the Huntersville 2040 
Community Plan 
Update of 2019/2020.

• For more information, 
please visit the project 
website or contact the 
town.

www.Huntersville2040.com
76

http://www.huntersville2040.com/


Key Town Staff

Contacts

Name Role Email Phone

Dave Hill Senior Planner / 
Project Manager dhill@huntersville.org 704-766-

2213

Jack Simoneau Planning Director jsimoneau@huntersville.org 704-766-2211

Brian Richards Principal Planner / 
GIS Administrator brichards@Huntersville.org 704-766-

2218

77
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Huntersville Community Survey

The Town of Huntersville is updating it Community Plan.  The Community Plan is a tool used for guiding 
the growth, redevelopment, and overall improvement of the town. This survey and upcoming public 
meetings will help de�ne vision, goals and priorities for the Plan.

1. How do you relate to Huntersville? (choose all that apply)

 Live here
 Work here
 Play here
 Property owner
 Business owner
 Other

2. Where do you live, work, or most closely relate to Huntersville? (enter your 
address or zoom in and drag the circle over the general area)

Address or intersection:

3. What is your age?

 Under 18
 18-25
 26-35
 36-45
 46-55
 56-65
 66-75
 Over 75
 Prefer not to answer

4. What is your annual household income?

 Less than $30,000
 $30,000-$50,000
 $50,000-$75,000
 $75,000-$100,000
 $100,000+
 prefer not to answer
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5. How long have you lived in Huntersville?

 0-2 years
 3-5 years
 6-10 years
 11-15 years
 16-20 years
 ≥ 21 years
 Don't live here

6. What do you value most about Huntersville?

Choose up to three of the options below or write in an option.

 Proximity to jobs / employment
 Access to quality of parks, recreation, and natural areas
 Unique neighborhoods and housing choices
 Sense of community
 Good schools
 Low crime
 Near family / friends
 Close to shopping
 Community services
 Tax Rate
 Other (please specify)

7. Please mark the response that best describes your opinion about the quality 
of life in Huntersville for each of the following statements.

Huntersville as a place to live
Excellent                                                                      Good                                                                      Fair                                                                      Poor                                                                      

 Very 
poor                              

 Not 
sure                             

Huntersville as a place to raise children
Excellent                                                                      Good                                                                      Fair                                                                      Poor                                                                      

 Very 
poor                              

 Not 
sure                             

Huntersville as a place to work
Excellent                                                                      Good                                                                      Fair                                                                      Poor                                                                      

 Very 
poor                              

 Not 
sure                             

Huntersville as a place to retire
Excellent                                                                      Good                                                                      Fair                                                                      Poor                                                                      

 Very 
poor                              

 Not 
sure                             

Huntersville as a place to visit or do things on 
weekends Excellent                                                                      Good                                                                      Fair                                                                      Poor                                                                      

 Very 
poor                              

 Not 
sure                             



1/14/2020 https://publicinput.com/Reporting/Printable/6310/

https://publicinput.com/Reporting/Printable/6310/ 3/11

8. What are the top considerations for Huntersville moving forward?

Choose up to three of the options below or write in an option.

 Recruiting businesses and employers to locate in Huntersville
 Housing a�ordability, cost of living
 More retail and restaurant options
 Creating safe, attractive walking, biking, and transit options
 Tra�c and congestion
 Growth management (timing of growth and provision of services and infrastructure)
 Maintaining the design and character of new development
 Preservation of natural, scenic, and historical assets
 Parks and recreation areas keeping pace with population needs
 Maintaining public services (schools, public safety, �re, and police)
 Creating opportunities for events, music, art and culture
 Improvement of the historic downtown area of Huntersville
 Other

9. Indicate your support for the following policies related to the future 
development pattern in the Town of Huntersville.

Focus growth and intensity in the central core 
(i.e. near I-77 and NC 115) Strongly 

Agree                              
Agree                                                                      Neutral/No 

opinion                              
Disagree                                                                      Strongly 

Disagree                                                        

Grow in a less intense manner in more rural 
areas (i.e. eastern and western edges) Strongly 

Agree                              
Agree                                                                      Neutral/No 

opinion                              
Disagree                                                                      Strongly 

Disagree                                                        

Stabilize tax base by promoting balance of 
residential, commercial and industrial 
development.

Strongly 
Agree                              

Agree                                                                      Neutral/No 
opinion                              

Disagree                                                                      Strongly 
Disagree                                                        

Encourage mix-use villages (e.g. homes, some 
retail and jobs) at key crossroads. Strongly 

Agree                              
Agree                                                                      Neutral/No 

opinion                              
Disagree                                                                      Strongly 

Disagree                                                        

Discourage dense growth and development in 
sensitive watersheds. Strongly 

Agree                              
Agree                                                                      Neutral/No 

opinion                              
Disagree                                                                      Strongly 

Disagree                                                        

Promote a balanced mix of housing options 
for all age and income groups Strongly 

Agree                              
Agree                                                                      Neutral/No 

opinion                              
Disagree                                                                      Strongly 

Disagree                                                        



1/14/2020 https://publicinput.com/Reporting/Printable/6310/

https://publicinput.com/Reporting/Printable/6310/ 4/11

10. What housing options would you be interested in having in Huntersville? 
(Please select every option that interests you.)

 A house with a large yard, even if not near shopping and services
 A house with a smaller yard within walking distance of a park or school
 A low maintenance patio home or townhome near shopping and services
 An apartment or condo complex
 Other (specify)

11. Indicate your support for the following policies related to development 
along commercial corridors in the Town of Huntersville.

Support multi-story buildings and mixed uses 
(e.g. jobs, residences) in existing commercial 
corridors.

Strongly 
Agree                              

Agree                                                                      Neutral/No 
opinion                              

Disagree                                                                      Strongly 
disagree                                                        

Support and encourage redevelopment in or 
near existing business centers. Strongly 

Agree                              
Agree                                                                      Neutral/No 

opinion                              
Disagree                                                                      Strongly 

disagree                                                        

Maintain high quality architectural and site 
design standards for commercial 
development.

Strongly 
Agree                              

Agree                                                                      Neutral/No 
opinion                              

Disagree                                                                      Strongly 
disagree                                                        

Encourage mixed use centers (e.g. residential, 
commercial, employment) at major 
intersections over “strip” commercial areas 
extending along entire roads.

Strongly 
Agree                              

Agree                                                                      Neutral/No 
opinion                              

Disagree                                                                      Strongly 
disagree                                                        
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12. Downtown Huntersville needs...

Streetscape improvements (i.e. sidewalks, 
improved crossings, street trees, on-street 
parking, etc.)

Strongly 
Agree                              

Agree                                                                      Neutral 
/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

Renovation and reuse of buildings
Strongly 
Agree                              

Agree                                                                      Neutral 
/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

New walkable, mixed use development (i.e. 
commercial, o�ce, and residential) Strongly 

Agree                              
Agree                                                                      Neutral 

/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

Additional residential options nearby to support 
local businesses Strongly 

Agree                              
Agree                                                                      Neutral 

/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

Quality architectural design standards for 
buildings Strongly 

Agree                              
Agree                                                                      Neutral 

/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

Improved way�nding, signage and/or entry 
features to identify the boundaries of downtown Strongly 

Agree                              
Agree                                                                      Neutral 

/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

Beauti�cation and/or art installations (i.e. 
landscaping, murals or sculptures) Strongly 

Agree                              
Agree                                                                      Neutral 

/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

New or improved public spaces and parks (i.e. 
new neighborhood parks or additional 
programming or improvements at existing parks 
(i.e. Veterans Park or Holbrook park)

Strongly 
Agree                              

Agree                                                                      Neutral 
/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

More community / special events (i.e. movies in 
the park, festivals, music, etc.) Strongly 

Agree                              
Agree                                                                      Neutral 

/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        
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Public safety improvements

Strongly 
Agree                              

Agree                                                                      Neutral 
/ No 
Opinion                                                                      

Disagree                                                                      Strongly 
Disagree                                                        

Survey continued next page.
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Parts of Huntersville are located in the headwaters of Mountain Island Lake.
Parks, nature preserves, forests and agricultural lands are all environmental 
resources in the planning area. Review the map below for more information on 
natural resources.

13. In what areas should we target preservation e�orts and/or grow in a more sensitive manner? Use the 
interactive map below to drop up to three pins on the map.

Draw your response on the map, and include any comments below the map.

14. What should be the priorities for environmental or open space 
conservation, including overall land preservation efforts as well as when new 
neighborhoods are developed?

Rank options below

 Water Quality
 Habitat and Wildlife
 Recreation, greenways/trails, or open spaces for people
 Preserving mature tree canopy or tree stands
 Riparian corridors (areas near streams) and �oodplains
 Working agricultural lands
 No opinion

15. What policies should be considered to improve the compatibility of 
development in areas with sensitive environmental resources and/or rural 
character?

Select all that apply

 Allow for only low density development
 Provide �exibility in site design to protect natural resources
 Support incentives (i.e. tax breaks, modi�ed development standards)
 Ensure scale and architectural design of commercial development compliments rural character
 All of the above
 None of the above
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16. How do you *currently* travel?

Work  Walk                                          Bike                                          Drive                                          Transit                                         

Shopping  Walk                                          Bike                                          Drive                                          Transit                                         

Services  Walk                                          Bike                                          Drive                                          Transit                                         

Parks  Walk                                          Bike                                          Drive                                          Transit                                         

17. How would you *like* to travel?

Work  Walk                                          Bike                                          Drive                                          Transit                                         

Shopping  Walk                                          Bike                                          Drive                                          Transit                                         

Services  Walk                                          Bike                                          Drive                                          Transit                                         

Parks  Walk                                          Bike                                          Drive                                          Transit                                         

18. What type of transportation improvements would you like the town to 
prioritize? (Choose 2)

 Bicycle, pedestrian and greenway facilities
 Transit (including bus rapid transit)
 Commuter rail (not currently supported by NCRR)
 Road widenings or intersection improvements
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19. Indicate how much do you agree with each statement

I wish I had more options (walk, bike, transit) on 
how I travel to places WITHIN Huntersville. Strongly 

Disagree                                                                      
Disagree                                                                      Neutral 

/ No 
Opinion                                                                      

Agree                                                                      Strongly 
Agree                             

I wish I had more options (walk, bike, transit) on 
how I travel to places OUTSIDE Huntersville. Strongly 

Disagree                                                                      
Disagree                                                                      Neutral 

/ No 
Opinion                                                                      

Agree                                                                      Strongly 
Agree                             

I wish it was easier to travel east-west in 
Huntersville. Strongly 

Disagree                                                                      
Disagree                                                                      Neutral 

/ No 
Opinion                                                                      

Agree                                                                      Strongly 
Agree                             

Transportation projects should have a positive 
and direct in�uence on economic development 
and jobs.

Strongly 
Disagree                                                                      

Disagree                                                                      Neutral 
/ No 
Opinion                                                                      

Agree                                                                      Strongly 
Agree                             

I’m concerned about the challenges we’ll face 
during construction of major transportation 
projects (e.g. I-77 interchanges, NC 73 widening, 
etc.).

Strongly 
Disagree                                                                      

Disagree                                                                      Neutral 
/ No 
Opinion                                                                      

Agree                                                                      Strongly 
Agree                             

I would walk or bike more if it was safer and 
more enjoyable. Strongly 

Disagree                                                                      
Disagree                                                                      Neutral 

/ No 
Opinion                                                                      

Agree                                                                      Strongly 
Agree                             

I wish it was safer for kids to walk and bike to 
schools and parks. Strongly 

Disagree                                                                      
Disagree                                                                      Neutral 

/ No 
Opinion                                                                      

Agree                                                                      Strongly 
Agree                             

20. When considering future transportation improvement projects, how should 
proposed projects be judged? (rank in priority)

 a. Sense of place and small-town character
 b. Pedestrian and bicycle accommodations
 c. Reduction of automobile congestion, travel times
 d. New connections, network improvements
 e. Access improvements for more development
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21. How do you feel about growth and development in Huntersville? This could 
be growth in size/population, activity, traffic, or any way you want to define 
growth.

General feelings about 
growth

 Very 
positive                              

 Somewhat 
positive                              Neutral                                                                      

 Somewhat 
negative                              

 Very 
negative                             

Commercial Growth  Very 
positive                              

 Somewhat 
positive                              Neutral                                                                      

 Somewhat 
negative                              

 Very 
negative                             

Residential Growth  Very 
positive                              

 Somewhat 
positive                              Neutral                                                                      

 Somewhat 
negative                              

 Very 
negative                             

Job/employment Growth  Very 
positive                              

 Somewhat 
positive                              Neutral                                                                      

 Somewhat 
negative                              

 Very 
negative                             

22. What percentage of your day-to-day shopping and services (healthcare, 
automotive, shopping, recreation, etc.) would you estimate you do locally (in 
Huntersville)?

 Less than 25%
 25-50%
 50-75%
 Nearly All

24. Thank you for participating in the Huntersville 2040 Community Plan survey. 
If you would like to stay involved with the Huntersville 2040 Community Plan, 
please enter your email address below. (optional)

Testing Only: Add Comments on Survey.

Name

Email
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Address
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