Steering

Committee #6
July 22, 2020



Agenda

* Roll Call

e Chairman’s Remarks

e Approval of June Meeting Summary
e Chairman’s Remarks

* Project Schedule & Public Outreach
e Public Comments / Listening Session

* Discussion on Outstanding Issues
e Sam Furr Corridor / Activity Centers Discussion
* Transit and Red Line Discussion
e Urban Form and Public Streets
o Affordability
e Downtown

* Next Steps
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We are here

Schedule




Public Engagement

e Survey #2: Plan Framework (incorporating feedback)
e Steering Committee Listening Session (tonight)
e Draft Plan Survey (Survey #3) — End of August — Sept 18

e Draft Plan Release and Review — End of August
e End of August
e Online & Newsprint versions

* Potential drop-in meeting(s) — TBD
e Dependent on the Coronavirus situation and state/town policies

e Public Hearing — TBD

e At Town Board regular meeting, potentially Oct. 19t
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Draft Vision

The Most livable community in NC...

By 2040, Huntersville will be a vibrant community
that provides attractive options for its residents
to live, work, play, and grow. Pursuing the highest
level of excellence, the town will guide growth
and development in a way that prioritizes quality
of life, green spaces and environmental
protection, economic development, and
multimodal transportation.




Plan Framework Comment Form
“What are your Top 3 priority goals?”
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Incorporating Feedback

What we How to incorporate it
heard

Define and clarif Be clear about makes Huntersville livable
Y now and how could the town could be
“Livability” more livable in the future.

“Revitalization”
& “Disperse
Density”

Focus on revitalization but balance with
neighborhood preservation in some areas

“Diversity and Potential modification to housing goal
Inclusion” and/or vision statement



Incorporating Feedback

What we How to incorporate it
heard

o J
Huntersville needs Emphasize recommendations for unique
an identity and places, historical features, art and

sense of place”

culture

“Public Safety” and Key public services, need to be clear
“Education” about Town’s role

“Employers want
diverse housing for
potential employees”

Establish housing diversity and
affordability as tool




Plan Framework Comment Form

How should the adopted Land Use Plan be
changed?

70%
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50%
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30%
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Allow more growth Limit growth Other / No opinion
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Plan Framework Comment Form

Huntersville has housing options that will
serve my needs and/or my children as we
grow older?

21%

® Yes, there are adequate housing options for older people and young people in town

= More housing options are needed
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Plan Framework Comment Form

Should the town still plan for future commuter rail
even though the railroad would have to change its
policies and it may only be a long-term option?

N

» Not sure / Need more information
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Listening Session




Listening Session Guidelines

What would make Huntersville more
Livable!

Limit comments to 3-5 minutes
eStay positive & think BIG!




Discussion on Outstanding
Issues




Discussion on Outstanding Issues

e Sam Furr Corridor / Activity Centers Discussion
* Transit and Red Line Discussion

e Urban Form and Public Streets
e Affordability
e Downtown




NC 73 Corridor Discussion

e Context

e NC 73 connects Lincolnton, Huntersville and
Concord

* Includes urban section (near I-77 and US 21)
and less developed areas to the east and west

e West: Mountain Island Lake Watershed & McGuire
Nuclear Station

e East: Some farms and residential, east of Poplar Tent is
more developed (Kannapolis / Concord ETJ)

e Public Input

e Public priorities are Traffic and Congestion and
Growth Management
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4 4 Adopisddeand Use Plan



NC 73 Corridor Context —NC 115 to Poplar Tent Rd

Sam Furr Independent Living
Approved on Monday

Pactiv Corporation
Near NC 115 & Railroad Black Farm Rd

South of NC 73

Willow Breeze Lane
South of NC 73
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ayw & 4

Town Core:
Denser residential,
mix of types

Medium Density:
Step-down in
density

Residential Edge:
~1.5 Dwelling Unit
Per Acre

-~

A

Activity Center:
Some non-
residential and
denser residential

nearb

Approved Senior Living

8 Dwelling Units / Acre

Facility:

Draft FEutuke.l and Use Plan
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Option A: Growth Management

e Similar to current
zoning, 2030 Plan and
NC 73 Plan

e Focuses growth
within 2 miles of I-77
and US 21

e Reduced density west
of Beatties Ford Road
and east of NC 115
due to lack of
infrastructure and to
preserve some rural
character

e New residential ~1-
1.5 DUA along NC 73
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Option B: Moderate Growth

e Expand Medium
Density Area and
Residential Edge area
to accommodate
more residential
along NC 73

e New residential along
NC 73 averages 3-4
dwelling units per
acre between NC 115
and Davidson
Concord Rd

+ 2X Housing Units
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e Expand Town Core to
accommodate more
residential, including
muIti-famiIY and
%c3)mmercia along NC

e New residential along
NC 73 averages 6+
dwelling units per acre
between

e Minor expansion of
Employment Center

+ 4X Housing Units

+ Potential for strip
commercial and more

office & industrial
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Option B: High Growth



NC 73 Corridor Discussion

* Options
* No Change to draft Future Land Use Plan:
Encourage more intense growth to Mixed Use

Areas, Town Core or Activity Centers (Growth
Management Option)

* Encourage more development near NC 73:
Given location of NC 73 and future
improvements treat the corridor differently
(Moderate and High Growth options)

e Gather more public input on future land use
options along the NC 73 Corridor
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DRAFT
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DRAFT




DRAFT




TranSit Steering Committee Meeting #4 Poll

To what degree should we support future transit
with development?

60% | Allow taller, denser development with good design

20% | Go “All In” allow Transit Oriented Development (TOD)
as dense as market will allow

10% | Existing policies are good (some support some
restrictions (i.e. building height) (10% of votes)

10% | Need more input from public




Plan Framework Comment Form

Should the town still plan for future commuter rail
even though the railroad would have to change its
policies and it may only be a long-term option?

N

» Not sure / Need more information
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Red Line Discussion

Sh??uld the Town still plan for future commuter
rail?

Keep in mind: Need walkability is needed for transit,
but transit is not necessary for walkability...

P A ==




Urban Form in Huntersville

Timeline of Development Relevance to Huntersville 2040

e 1990 POPULATION 3,014 people e Commercial design standards
frequently mentioned in surveys

* Form-based recommendations
 Form-based approach has led to

 Small zoning jurisdiction boundaries;
conventional zoning

e 1995 Huntersville Community Plan aesthetic improvements along
, _ _ commercial corridors
* 1996 Revised Huntersville Zoning o Adjustments to form may be
Ordinance — form-based code recommended as part of the plan
(buildings front street or open space, * Public, connected streets are key

connhected streets: sidewalks both * Improve walkability and reduce traffic
' e Improve resiliency by allowing

sides of streets, mixed uses) properties to eonve and change uses




Birkdale Village

Rosedale



Conventional Zoning Pre-1996
Separation of Land Uses
Buildings Front Parking Lots
Streets Do Not Interconnect
Many Private Roads

Huntersville Form Based Code

Mixture of Land Uses

Buildings Front Streets;

On-Street Parking

Public Streets Connect With Adjoining Lots




Walmart Harris Teeter

NC License




Charlotte McDonalds

Huntersville McDonalds






Hwy. 150, Mooresville Gilead Rd., Huntersville

* Parking Lots Adjacent to Street (large e Build-to Line (buildings close to public street)
setbacks) e Street Tree Requirement

* No Street Tree Requirement



Highway 150, Mooresville Conventional Development Pattern



Panama City FL

e Large, single use
property with
limited access to
public street

 Not walkable

e Low Value (per
acre)

e Difficult to
redevelop /
repurpose



Form Based Code

 Huntersville was ahead of
the times

e Charlotte and other peer
communities

e Moving toward a more
form-based approach to
commercial and mixed-use
development

e Examples
e Charlotte UDO
e Ayrsley, Charlotte
e Kingsley, Fort Mill, SC

Changes Ahead For Charlotte

Planners roll out detailed game plan for new ordinance
Martin Zimmerman | Feb 17, 2016 CEEY 0 Yiweet 0 = print 1

Charlotte's current zoning ordinance makes it easy to build suburban-style
shopping centers, such as the one (above) on Morth Tryon Street. A new
ardinance would encourage mixed-use places that are atiractive to
pedestrians, such as Huntersville's Birkdale Village. Photos: Mary Newsom
(top), Mancy Pierce
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Affordable Housing

* Affordable Housing — Housing where
a household with annual income
between 0% of area median income
and 120% of area median income
does not spend more than 30% of
their pretax gross annual income on
rent and utilities.

* Workforce Housing - A type of
affordable housing that is affordable
to households earning 60% to 120%

of area median income.
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Affordable Housing

* Very Low Income Housing - A household with gross
annual income between 30% and 50% of the area
median income.

* Low Income Housing - A household with gross annual
iIncome between 517% and 80% of the area median
Income.

* Moderate Income Housing - A household with gross
annual income between 81% and 120% of the area

median income.

0% 30% 50% 80% 1007% AMI 120%

$70,700

Very Low
Income
$21,210 -
$36,056
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Downtown

* Project Team and
staff will facilitate
a downtown
worksession in
early August to
look closer at
issues
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Discussion




Next Steps

e Draft Plan Survey (Survey #3) — End of
August — Sept 18

e Draft Plan Release and Review — End of
August

* SC #7: Implementation — September
16th
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